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ANNUAL MEETING AGENDA 
 
May 19, 2019 
 

• Call to Order by Moderator, Bob Williamson 

• Chalice Lighting and Ministerial Blessing, Rev. Lisa Perry-Wood 

• Recognize and elect New Members, Alice Mark, Clerk 

• Recognize outgoing Committee Chairs and Members, Michele 
David, Parish Board Chair 

• Elect Officers and Committee Members 

• Budget Presentation, Charles Sandmel, Treasurer  

• Vote to approve a withdrawal of principal from the endowment to 
pay for operations (2/3) 

• Vote to approve the budget as proposed by the Parish Board for 
FY2020 (majority) 

• Any Other Business 

• Hymn  

• Extinguishing the Chalice, Rev. Lisa Perry-Wood 

• Adjourn, Bob Williamson, Moderator 
 
Ground Rules for Congregational Meetings 

1. One speaker at a time 
2. Listen with an open mind 
3. Speak for yourself (“I”)  
4. Tell your own truths and let others tell theirs 

 
 

MISSION  
Called by Love, Sustained by Community, Committed to Justice 
 
We strive to be a welcoming, diverse and loving congregation that nurtures 
spiritual growth for individuals and families, celebrates multicultural 
community, and works together to demand social justice, dismantle racism, 
and care for our living Earth. 
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New Parish Members 
 
The following 10 people have signed the membership book since our last 
Annual Meeting: 
 

Marga Dieter 
Fred Andree 
Debba Andree 
Ann Eldridge Malone 
Megan Hansen 
Kathleen Higgins 
Zoe Perry-Wood 
Laurie Potter Graham 
Kerry Sangster 
John Sangster 

 
Officers and Standing Committee Members 
 
The Nominating Committee nominates the following members: 
 

For Parish Board:  
Karla Baehr 
Ellen Blaney 
Micaela Cody 
Bob Williamson 
 
For Nominating Committee:  
Sarah Griffen 
Mitra Morgan 
 
For Clerk:  
Karla Baehr 

 
 
Respectfully submitted,  
Alice Mark 
Clerk of the Parish 
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ANNUAL MEETING MINUTES 
May 20, 2018 

 
Once quorum was confirmed, Bob Williamson called the meeting to order.  
 
Rev Rebecca lit the chalice and gave us opening words 
 
Rev Rebecca honored the members of the transition team and ministerial 
fellowship team which are now disbanding.  
 
Michele David honored members of the search team and outgoing Parish 
Board members James Shillaber (Vice-chair, Personnel Committee) and Ben 
Davis (Treasurer). 
 
Nathan Freitas led us in a hymn with his ukulele. 
 
A motion was made to accept the minutes from 2017’s Annual Meeting. Ron 
Wilkerson noted he was not on the nominating committee as indicated in the 
minutes. The motion was made with this amendment and passed unanimously.  
 
Elena Garofoli read the names of the 14 new members of First Parish in 
Brookline.  
 
They are:  
Margareth Olsson      Emma Brubaker                                    
Deane Coady   Henning Willers                                    
Shruthi Mahalingaiah         Leigh Smith 
Amy Stoffelmayr               Alissa Schmidt                                       
Karin Broadhurst  Lauren Bobay                                        
Tim Stefanski                    Leon Latino 
Gena Mavuli                      Mehdi Behroozi 
 
A motion was made to accept the new members. This motion passed with all 
ayes, no nays, and one abstention.  
 
Sue Andrew presented the slate of nominated officers and Parish Board 
members as put forward by the nominating committee (Sue Andrews, Alice 
Mark, Melinda Maryniuk, Laura Walters). Sue noted that Michele David was not 
being put forward as Chair of the Parish Board, as the Board nominates their 
own chair. Rather, she is on the slate as she will be serving an extra year to 
assist with the transition to the new minister. They are:  
Officers:   Charles Sandmel – Treasurer 
 
Parish Board:   Janet Britcher 

Stephen Pratt-Otto 
Michele David (for a fourth year) 
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Nominating Committee:  Ray Wellbaum 
 
A motion was made to accept the slate and seconded. The motion passed with 
all ayes, no nays, and one abstention.  
 
Sue Andrews presented an amendment to the bylaws. According to our current 
bylaws, if we are to spend any of the principle of the endowment, there needs 
to be two congregational meetings two weeks apart, one for the vote on the 
spending, and one for the vote on withdrawal from the endowment. The 
proposed amendment would mean that the vote on spending and vote on 
withdrawal from the endowment may take place at the same meeting. The 
proposed amendment reads: “No part of the principal of any endowment fund 
except the invested income reserve may be used except by a 2/3 vote at a 
congregational meeting (c.f. 6.01 for quorum requirements). The notice of this 
meeting must specify the purpose and maximum amount of the proposed 
expenditure.” 
 
After some discussion related to the original purpose of the two meetings, a 
motion to approve the amendment was made and seconded. Bylaws 
amendments need a 2/3 vote to pass. The amendment passed by a vote of 53 
ayes, 3 nays and 3 abstentions. Sue noted that bylaws committee is currently 
herself, Julie Horvath, and Rev. Rebecca. She welcomes other members. In 
addition, an amendment can be made by a 10% congregational petition.  
 
Ben Davis presented the budget for FY2019. He gave some background on last 
year’s expenses and discussed that we were underspent by $40,000 from our 
original budget. He discussed one-time expenditures that we can use this 
money for. He discussed next year’s budget and the staffing and endowment 
draw implications. After discussion related to our spending, endowment, rental 
opportunities, and staff compensation, a motion was made and seconded to 
accept the budget as presented. Because of the endowment draw, 2/3 vote 
was needed. There were 52 ayes, no nays, and 2 abstentions.  
 
We closed with a hymn with Nathan Freitas on the ukulele.  
 
A motion was made to adjourn.  
 
Respectfully submitted,  
Alice Mark, Clerk 
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SENIOR MINISTER’S REPORT 

Dear Friends 

It is with a deep sense of gratitude and joy that I write this annual report. In a 
few days it will be the anniversary of Sunday, May 6th, when you called me as 
your 16th settled Senior Minister – what a great day that was! In some ways, it 
seems our first year passed very quickly and it also feels incredibly full, 
considering how much we have accomplished. As you read this annual report, I 
hope you share a feeling of pride in our year together, as well as an eagerness 
to “keep on moving forward,” as the song goes. 

Here are some highlights from a very full year. We began with a full 
complement of staff this year, and after the loss of our custodian, we were 
fortunate to have volunteers from the congregation step in to play many roles. 
From custodial/facilities assistance to storage reorganizing, kitchen clean-up, 
office clerical help, and much more – we could not have managed without our 
wonderful volunteers! Meanwhile, Alisa continued her excellent work at the 
helm of the office, with her administrative and building rental management 
skills in full use. Laci was promoted mid-year to Director of Religious 
Education, having completed her UUA credentialing and has proven herself to 
be an invaluable leader of our ever-growing RE program. Keith has worked 
tirelessly to provide us with outstanding music, including ever-growing 
offerings from diverse musical traditions.  

Worship this year included rich and varied explorations into social justice 
themes, including immigration justice, transgender rights, racial justice, and 
climate change. We also had deeply moving services on mental health, foster 
care, grief and loss. Several memorial services were held in our sanctuary, 
including a celebration of life for a beloved parishioner, Jessica Alm. We also 
hosted two healing circles for those affected by sexual abuse or violence, in 
response to the increasing discoveries of abuse by public figures.   

This year we have been exploring ways to be more inclusive in our worship 
planning, as well as considering new elements and forms of worship, such as 
“dinner church.” Communion continues to be offered four times a year; we 
have also been considering adding alternative communion music and liturgies, 
including a new format used at our Tenebrae service. And none of us will soon 
forget our beautiful, inspirational and music-filled installation service on March 
3rd  in which you formally installed me as your settled senior minister! 

Congregational events included a Community Spaghetti Dinner, hosted by the 
Welcoming Committee and the men’s group, an LGBTQ potluck dinner, and 
several Family potluck dinners. Some of our special events included a concert 
by Regie O’Hare Gibson, showcasing the words of Martin Luther King, a 
fundraising effort for the BEYOND Bail Bond Fund resulting in raising nearly 
$25,000 for immigrants in detention, participation in the Boston Women’s and 
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Louis D. Brown Mother’s Day marches, and a moving presentation by Honduran 
priest and activist, Padre Melo, co-sponsored with Centro Presente.  

This year we continued our work on dismantling racism and white supremacy 
with DEEP (Disruptive Equity Education Project) consultants, Dr. Darnisa 
Amante and Rev. Eric Jackson. We hosted DEEP congregational conversations, 
exploring our attitudes toward worship, welcoming, decision-making, and 
governance here at First Parish and Rev. Jackson led an inspiring worship 
service. Several of us participated in the first Brookline Racial Justice Summit, 
hosted by local anti-racism organizers. First Parish also played an active role 
with the Brookline Interfaith Clergy Group, participating in supporting local 
Jewish and Muslim congregations, especially as traumatic events unfolded.  

Safety concerns were heightened this year by tragic events in other 
congregations. Consequently, along with several congregation members, I 
attended emergency preparedness trainings led by the Brookline Police 
Department. Our next step will be our first-ever fire evacuation drill, planned 
for this June. 

I initiated and have been leading a weekly meditation group this winter-spring, 
open to all First Parish members. We have explored various ways to experience 
more peace and mindfulness in our lives, using teachings from a variety of 
traditions and practices. This group will continue on Thursdays at 5:00pm and is 
always open to anyone from First Parish. I have welcomed the enthusiastic 
response to this practice, which is so sorely needed right now in the world.  

In sum, there are just no adequate words to express my continuing gratitude 
and joy in my work as your Senior Minister. I have especially enjoyed the 
collaborative and creative spirit of this congregation that is expressed here 
every day. This has been a rich and full first year together and I look forward to 
many years to come. 

With love and gratitude, always, 
Rev. Lisa 
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THE MINISTERIAL FORMATION COMMITTEE REPORT 

The Ministerial Formation Committee formed in Fall 2018, charged with 
supporting Rev. Lisa Perry-Wood's process toward Final Fellowship as a 
Unitarian Universalist minister. The Committee meets monthly with Rev. Lisa 
and is guided in dialogue by the UUA’s fellowship renewal evaluation, which 
covers various aspects of ministry and will be completed by the Committee 
annually, through final fellowship.  

The Committee consists of Kristen McIntire, Nathan Freitas, Martha Leader, 
Susan Larrabee and Paul McLean. It is our privilege to serve the congregation 
and Rev. Lisa’s ministry in this way. 

Respectfully, 

The Ministerial Formation Committee 

 
 

PARISH BOARD REPORT 
Congregational Year 2018-2019 

 
This year we welcomed Reverend Lisa as our settled minister. We are joyful to 
have her leadership and recognize that this, too, is a transition for our church 
and its members. We supported our congregation’s continued work with the 
Disruptive Equity Education Project (DEEP), supported the raising of funds for 
BIJAN (“Beyond”) bail fund, helped Rev. Lisa as she found her home at First 
Parish, and happily approved Laci’s transition to Director of Religious 
Education. The Parish Board this year also took on the work of canvass, which 
more closely wove governance into our finances.  

Board members:  

Michele David (Chair), Gene Thompson-Grove (Vice Chair), Alice Mark (Clerk), 
Charles Sandmel (Treasurer), Janet Britcher, David Cave, Dave Demerjian, 
Laura Hatfield, Stephen Pratt-Otto, Rev Lisa Perry-Wood (ex officio) 

Brief report:  

For minutes from each board meeting and more details, please see the First 
Parish in Brookline website (firstparishinbrookline.org/about/reports). 
Highlights from the year are as follows:  

During each Parish Board meeting we had standing minister’s reports, which 
were Rev. Lisa’s reflections on the congregation and her service. We decided 
to make these public so all members could see what we have been discussing 
during this time. They are located on the reports page on the FPB website for 
review.  
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During each meeting, we also have standing Finance Committee reports led by 
Treasurer, Charles Sandmel. This year, we have discussed pledging, 
endowment, rentals, legacy gifts, and grants as potential sources of income. 
Anticipating a shortfall in pledge revenue this year has led to some difficult 
conversations around other potential sources of income, our priorities in 
programs and staff, and our commitment to sustaining our endowment.  

To start our year, we had a daylong retreat with Meck Groot and Woullard Lett 
of the UUA. Half of our retreat day was spent in looking at equity within our 
board and within the church. The other half was spent getting to know one 
another and building love, respect, and trust.  

Early in the church year we made a commitment to fundraising for the BIJAN 
(“Beyond”) bond fund. Each Parish Board member participated, and the pledge 
went to the congregation as well. We were happy that First Parish raised 
$33,438.  

With the help of Meck Groot from the UUA we held the first-year minister’s 
start-up retreat recommended by the UUA on February 8 and 9. Different 
sessions were open to all members, committee leadership, and the Parish 
Board. Rev. Lisa felt this time was very valuable in understanding the church’s 
people, history, sources of conflict, and to have an understanding of shared 
ministry to take forward into her time at First Parish.  

Alice Mark and Stephen Pratt-Otto took on the work of canvass this year from 
within the Parish Board. We engaged a group of 24 lively canvass volunteers 
who did personal outreach to all members. Running canvass through the Board 
was well received.   

Next year, Alice Mark, Laura Hatfield, and David Cave will be finishing their 
terms. We are also saying goodbye to Michele David, who served as Chair for 
two years, exceeding her three-year term. Gene Thompson-Grove is our Chair 
Elect and the new Board will choose a Vice Chair. We look forward to four new 
members joining us this summer.  

Respectfully,  

Michele David, Chair, First Parish Board 

Members: Janet Britcher, David Cave, Dave Demerjian, Laura Hatfield, Alice 
Mark, Stephen Pratt-Otto, Charles Sandmel, Gene Thompson-Grove 

 

 

 

 

 



9 
 

BYLAWS COMMITTEE REPORT 
 
The Bylaws Committee met monthly this church year to discuss possible 
changes or amendments to current Bylaws of First Parish in Brookline. 
 
Our discussions centered on 2 areas, Article 3.00 Membership in the Society 
and Article 6.02 Parliamentary Authority. 
 
We discussed alternatives to Robert’s Rules of Order, since some members have 
suggested that using them to conduct congregational meetings is confusing and 
might lead to premature closure of discussion. 
 
We sent a 2 question Survey Monkey survey to our membership asking whether 
members feel comfortable voicing opinions in congregational meetings.  Over 
60 members responded, 5 of whom referred to Robert’s Rules as problematic. 
 
After discussion in committee of a few other methods of parliamentary 
procedure for large meetings, and after an open meeting to discuss use of 
Robert’s Rules at First Parish,  
we decided to propose that at times we suspend Robert’s Rules when consensus 
rather than majority vote is desired. 
 
This proposal was offered at the Parish Board meeting on May 6, 2019. 
 
As for Article 3.00, we have drafted proposed amendments which would, if 
accepted by the congregation, eliminate financial contribution as a 
requirement for membership. 
We intend to present this proposal to the Board and to the congregation during 
the fall of 2019. 
 
Respectfully submitted, 
Sue Andrews (chair), Jeff Cadow, Betsy Coons, Julie Horvath 
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SPACE RENTAL TASK FORCE REPORT 

Sara Warren (chair), Karla Baehr, Bob Williamson, Adam Wilson (liaison with FinCom) 

The Task Force was formed in 2017 in response to:  

a) The need to diversify revenue in order to achieve financial sustainability 
b) Results of a 2017 congregation-wide survey that revealed that 70% of 

respondents favored rental of our facilities to increase revenue 
 

We organize our efforts into four streams of work: 

Stream #1: Rehearsal Space - we seek to secure tenants who will rent our Sanctuary 

for lesson, recital and rehearsal space with a focus on acoustic performers who need 

scheduled space (not 24/7 access and storage) and who have need for only limited 

parking and accessible restrooms, two features in short supply at FPB. To date we 

have nurtured a relationship with a group of Boston area music teachers and 

performers who created the Boston Community Studio Class program in our space. The 

BCSC has been using our sanctuary twice a month at no cost since January as an open-

to-the-public piano and chamber music studio class, giving musicians a chance to 

perform in front of their peers for professional development and feedback. It has been 

well attended, and the organizers and performers love the First Parish space. As a way 

to thank us for letting them use the space, the BCSC hosted their final concert of the 

year on May 10th in the sanctuary. We see this year’s partnership as a way to 

“advertise” our space to area musicians who need space for rehearsals and recitals 

and who will consider renting the Sanctuary in the future. 

Stream #2: Commercial Kitchen Space - we have confirmed that we will not need to 

secure a zoning variance in order to rent our kitchen to a commercial baker. The 

Parish Board has set aside funding to purchase a commercial refrigerator and add 

storage when we are successful in recruiting a tenant.  

Stream #3 PreSchool/RE Space – last year we concluded that a next step to securing a 

tenant who will rent our space during the week for a preschool/after school programs 

is to upgrade the first floor (Dana, Lilac, Meditation and restroom spaces), and, 

possibly, second floor space (Pierce Hall and Dining Room). An upgrade would have the 

major benefit of providing vastly improved space for our own Religious Exploration 

Program. The Board has set aside $10,000 in capital to be spent to investigate 

renovating the building to accommodate a preschool tenant and improve our RE space. 

We anticipate using the funds to develop preliminary plans and cost estimates that we 

can share with the congregation and prospective tenants. 

Stream #4 Expand Existing Use – we have had our greatest success this year with this 

stream: 

o Short-term Rental 
o Completion of an environmentally-friendly air conditioning and 

supplemental heating system for Dana in summer 2018 made it a 
more attractive space for professional development providers to 
rent. We have seen some increase in this kind of rental.  
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o We are renting the upper parking lot to a construction company 
doing a major renovation project in the neighborhood for up to 15 
vehicles Monday through Friday from 6:00am to 3:00pm for the 
months of April and May. Besides paying the one-time rental fee 
of approximately $6,000, the company will also be paying the full 
cost of regrading the parking lot this summer.  

o On-going Rental 
o In January, we began a partnership with the Sai Center who rent 

most of the building (excepting the Sanctuary and Dana) on 
Sunday afternoons from 2:00 to 6:00 for their services. We 
anticipate this will be a long-term partnership.  

o VOICES, the Brookline-based after school music program that has 
been using First Parish for nearly 20 years, will expand its use 
next year to include Wednesday afternoons.  

 
 

AFFILIATE MINISTER REPORT 
 
From the Animal Care Ministry: 
 
Last summer I was fortunate to bless a number of animal companions at a 
summer service for this congregation on August 19th. As always, our fellow 
animals were very well behaved, and seemed to enjoy the music, provided by 
Matt Lawrence and friends. I’ve done the ‘Blessing of the Animal services for 
three other Unitarian Universalist congregations this past year. These are 
joyous and much appreciated multigenerational worships, and always include 
celebration of the gifts our fellow animals bring to us. As needed, we also 
share memories of companions now gone. 
 
This past year, I offered three pet loss healing circles: on September 23rd, 
December 9th and March 31st. These too seem to offer comfort to those 
grieving the loss of beloved animal friends. I’ve counseled several individuals 
suffering bereavement by phone, and I hope been a helpful presence to many.  
 
I’m, as always, grateful to this community for supporting my offering of these 
services to those in need in the community. It’s an honor to do this work. 
 
Respectfully submitted, 
 
Rev. Eliza 
 
Rev. Eliza Blanchard, Affiliate Minister, First Parish in Brookline 
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BUILDINGS AND GROUNDS COMMITTEE REPORT 
 

Report to First Parish in Brookline Annual Meeting May 2019 
 
Buildings and Grounds supports the church with planning and capital projects. 
Our budget complements the Maintenance budget to allow our physical plant to 
serve our religious community. We very much appreciate the way our church 
administrator Alisa Joyce – masterfully supported this year by Bob Williamson – 
work together with us in this goal.  
 
The year in review 
 
Capital projects since the last Annual Report along with the Committee 
Members who helped supervise them: 
 

➢ Heat pump for the Dana Room (c. $6000) - This will provide air 
conditioning and led to increased rentals - Clint and Adam Wilson 

➢ Reinforcing the northwest side of the Sanctuary floor (c. $15,000) - Sam 
& Clint 

➢ Restoring walls and columns in the Sanctuary (c. $9500) - Clint 
 
We held back a little this year on planned spending in case we needed to make 
further improvements to accommodate potential rentals, but none were 
requested beyond the heat pump. 
 
This past fiscal year, the annual B&G funding from the endowment was 
$40,000. Note that Buildings and Grounds is funded by a dedicated reserve 
account. Our spending in any given year may be more or less than our 
endowment transfer. The account may be supplemented by grants and special 
donations. We always maintain a minimum amount for unexpected 
expenditures. 
 
We continue to monitor the Tower. We remain committed to restoring the 
entire tower as soon as possible to address structural and envelope integrity 
issues. Funding for this remains an open issue but could be assisted by a capital 
campaign. 
 
For many years, we have been members of Massachusetts Interfaith Power & 
Light, an education and advocacy group, which also provides us with advice on 
green projects as needed. 
 
Upcoming projects 
 
We are guided by a 20-year maintenance plan that allocates costs for specific 
items on a yearly basis. We also continue to address our deferred maintenance, 
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new safety issues, and accessibility and green projects. Our near-term projects 
include: 

• Replace a section of the cork flooring in the Sanctuary - Clint 

• More Tower masonry projects ($20,000+) - Clint 

• Replace the linoleum tiles in the ground floor hallway (c. 5,000) - Bob 
 
The 2020 fiscal year B&G funding remains at the reduced level of $40 thousand.  
 
Major capital projects 
 
In addition to the long-term maintenance plan, the Building and Grounds 
Committee has identified building improvement initiatives beyond B&G's 
scheduled maintenance purview and budget. These were put forward as 
potential projects for consideration if a capital campaign were undertaken. A 
visioning session was held with the various Committee Chairs in October, 2013 
at which the following improvement concepts were presented: 

1. Improve the accessibility and safety of the sanctuary entrance 
2. Improve the outdoor areas to be part of the spiritual and social life of 

the Church 
3. Make "green" sustainability improvements that lessen our carbon 

footprint such as solar electricity 
4. Be good stewards of the building by repairing the Tower 
5. Create more classrooms and accessible toilet rooms in the ground floor 

of Parish Hall 
6. Renovate Pierce Hall to better meet the multifunctional space needs of 

the Church 
7. Renovate the Sanctuary to improve worship experience 

 
As always, we rely on our members and seek additional volunteers for initiating 
projects. Join us and help achieve our vision of making this place truly 
welcoming and environmentally sustainable. 
 
Respectfully submitted by the Building and Grounds Committee,  
 
Clint Richmond, Chair 
Tim Dailey 
Sam Dennis 
Will Spears 
Robert Williamson 
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BUILDING OPERATIONS REPORT 
2018-2019 

 
Building Operations, according to the budgeted line items, encompasses overseeing the 
recurring daily operating expenses incurred throughout the year: from insurance to ground 
maintenance, fuel oil, snow removal, utilities and unplanned repairs.  
 

With an old building, there are always unexpected things that come up – 
leaking pipes, problems with the heat, electrical issues, roof leaks, you name 
it.  
 
Last year, we saw multiple leaks in the Skylight Room and the Kitchen after 
turkeys had been gnawing at the roof. I am happy to report neither of those 
leaks recurred this year. We did have a leak in the church tower, which was 
repaired and has since stopped. 
 
Our heating system in the Sanctuary is stable and working well, thanks to the 
tremendous efforts of Bob Williamson. Bob has been voluntarily filling in to 
handle many of our facilities-related issues while we have been without a 
permanent custodian. Please take a moment to thank Bob for all of his hard 
work – we are so very fortunate to have such a dedicated and unbelievably 
capable volunteer to lead us through this time. Thanks to the efforts of Bob, 
we have also resolved the heating discrepancies in Pierce Hall, the Peterson 
Room, and the upper Classrooms. We had several leaks in condensate pipes 
repaired in the basement, got a new sump pump, had the boiler repaired, and 
had a persistent leaky heat valve taken out, and everything seems in good 
shape to face the next winter. 
 
We also hired a part-time temporary cleaner, Peter Wall, who has been with us 
since January, filling in the custodial gaps while we have worked to hire a new 
custodian. Peter greets everyone with a smile and loves to be of service here at 
First Parish.  
 
Tai Melendy and so many other volunteers have been instrumental since 
December in helping to set up and clean up before and after Coffee Hour each 
Sunday. Thank you all so very much. 
 
We are undergoing a major church cleanup and re-organization headed by 
Barbara Simonetti and Bob Williamson and we can already see a huge 
difference! 
 
We had work done on our wheelchair ramp outside the Sanctuary in order to 
make our church safer and more accessible to all. We continue to work on 
improving the conditions of the upper parking lot, and worked with our snow 
plow company on a plan that kept things a little less icy and slippery this 
winter. In the coming months, we will have our upper parking lot re-graded, 
which will also help to make it less slippery and icy for next winter. 
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There have been some challenges with pests in the basement of the building, 
including the Dana Room, and we worked with our pest control company to get 
that taken care of. We found the cause of the problem and have been 
addressing it, so we are optimistic that the basement will smell fresh and we 
should not have many problems moving forward. 
 
We maintained long-term building rentals, created new partnerships, and 
hosted special events here at First Parish in Brookline. We celebrated and 
mourned lives of loved ones, we hosted trainings, and threw parties. And we 
helped with all of these things as a caring, committed community devoted to 
sharing radical hospitality within this beautiful, old, stone church. Although we 
have been short-staffed, we have accomplished tremendous things together 
this year! 
 
Respectfully submitted, 
Alisa Joyce, Parish Administrator 
 
 

CANVASS / STEWARDSHIP REPORT 
Canvass for fiscal year 6/30/2020 

 

Many, many, thanks to everyone who volunteered in this years’ canvass and to 

all of you who have made a pledge to further the mission and programs of First 

Parish. 

This year the Parish Board took “ownership” of the annual canvass.  Alice Mark 

and Steve Pratt-Oto acted as the coordinators.  The canvass spread the 

responsibilities widely so that the burden would not fall on a small number of 

volunteers. 

Twenty-six persons actively participated as canvassers: the Parish Board, the 

Finance Committee, the Deacons, and other congregants. They were: 

Michele David, Stephen Pratt-Otto, Alice Mark, Dave Cave, Dave Demerjian, 

Gene Thompson-Grove, Laura Hatfield, Janet Britcher, Charles Sandmel, Ben 

Gibbons, Ben Davis, Keith Thompson-Grove, Margie Beal, Nathan Freitas, Sue 

Andrews, Jim Womack, Midge Wilke, Laura Walters, Ellen Blaney, Clint 

Richmond, Ray Wellbaum, Sheila Hussey, Karla Baehr, Bob Williamson, Carol 

Spitzer, Jeff Cadow 
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Compared to 2019, for Fiscal Year 2020 

• The number of pledging households was down by 22-- (18%)-- to 123 

• The total raised was down $49,000 --(13%)-- to $379,000 

• The average pledge increased by $130 --4%-- to $3,081 

• The median pledge was down by $100 --(7%)-- to $1,500 

• The high pledge was up $4,000--13%-- to $30,000 

• The number of pledges equal to or greater than $5,000 was down by 3-- 

(14%)-- to 22 

• The # of households that contribute 25% of the total raised was down by 

2-- (50%)-- to 4  

 

All of that said, if you have not yet pledged, we would be more than grateful if 

you could make a pledge.  Please email either Steve  sprattotto@yahoo.com, or 

Alice Alicemark.md@gmail.com. 

Yours truly, 

Alice Mark and Steve Pratt-Otto, Canvass Co-Chairs 

 

 

 

 

 

 

 

 

 

Canvass Results FY 2019 FY 2020 $ change %  change

Number of households 145 123 -22 -18%

Total Raised $428,000 $379,000 ($49,000) -13%

Average Pledge $2,952 $3,081 $130 4%

Median Pledge $1,600 $1,500 ($100) -7%

High Pledge $26,000 $30,000 $4,000 13%

# households > $5,000 25 22 -3 -14%

# households fund 25 percent of total 6 4 -2 -50%

mailto:sprattotto@yahoo.com
mailto:Alicemark.md@gmail.com
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CONGREGATIONAL ACTIVITIES REPORT 

BOOK CLUB REPORT 

The First Parish Book Club offered another selection of diverse books during the 
past year: authors ranging from Trevor Noah to Anthony Trollope; formats 
including novels, a novella and short stories; topics for discussion ranging from 
social justice to aging, to the human condition as portrayed  in dystopian 
landscapes -- to give just a few examples. Every meeting proves yet again that 
differing viewpoints and perspectives spark lively, enjoyable discussion!  
 
Our reading list for the church year: 

--The Last Night at the Lobster - Stewart O'Nan (June 3) 
--Born a Crime - Trevor Noah (July 8) 
--Moscow Rules - Daniel Silva (Aug 5th) 
--Exit West - Mohsin Hamid (September 9th) 
--Calypso - David Sedaris (October 14th) 
--Scoop - Evelyn Waugh (November 4th) 
--The Sound of a Wild Snail Eating - Elisabeth Tova Bailey (December 2nd) 
--The Warden - Anthony Trollope (January 6th) 
--Go Set a Watchman - Harper Lee (Feb 10th) 
-- Justice on Earth: People of Faith Working at the Intersections of Race, Class, 
and Environment, edited by Manish Mishra-Marzetti and Jennifer Nordstrom 
(UUA Common Read) 
--The Picture of Dorian Gray by Oscar Wilde (April 7th) 
--The Tenth of December by George Saunders (May 5th) 

 
The Book Club generally meets the first Sunday of every month at 7:30 PM in 
the Peterson Room. We advertise our meeting dates and book selections in 
weekly bulletins, orders of service announcements, and monthly newsletters. 
Join us if a book we’ve chosen appeals to you – there’s no long-term 
commitment required!  If you’ve enjoyed a book and would like to discuss it 
with a group, let us know the title, and we will put it on our list. Contact Julie 
Horvath (jrhorvath123@gmail.com) if you’d like to be added to our mailing list. 
 

POETRY CIRCLE REPORT 
 
This year the Poetry Circle members enjoyed discussing the works of poets 
from many different world locations. These poets included: 
 
Anna Akhmatova, poet of the Russian revolution;  Diane Ackerman, American 
nature poet; Margaret Atwood, Canadian;  Thomas Lux, American; Aimee 
Nezhukunatathil, American of Filipina and Malayali Indian descent; Carol Ann 
Duffy, Canadian; Porsha Olayiwola, Boston’s poet laureate whose parents 
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immigrated from Nigeria; Rumi, Persian; Nicolas Guillen, Cuban; Grace Paley, 
American activist, novelist and poet; and Carl Kirchway, currently a faculty 
member at Boston University. 
 
We enjoyed a “field trip” to Ann Gilmore’s home on the Cape, where we 
discussed Akhmatova.  Some of us prepared and delivered a summer service 
centering around the poems of Billy Collins. 
 
We expect to continue meeting monthly, and to continue to enjoy each other’s 
interpretations of and reactions to the poems we discuss. 
 
Respectfully submitted, 
Sue Andrews, Coordinator 
 

VESPERS REPORT 
 
Leaders: Jamie Redgrave and Anne Copeland, with all regular attendees 
sharing in leadership of services 
 
Participation: Approximately 6-8 people attend each Vespers Service. 
 
Description: On the second Sunday of each month (5-6pm or, seasonally, 7-
8pm), an opportunity for a small, contemplative lay-led vespers service has 
been offered to the First Parish community. Based on the ages-old practice of 
marking the end of the day with communal reflection, this service revolves 
around simple music, guided meditation, and periods of silence and quiet 
reflection focused on a unifying theme. In a candle-lighting ritual, attendees 
are invited to name those who are physically absent but on their minds and in 
their hearts. For each service, attendees are invited to bring a reading related 
to the church monthly theme, which are shared and discussed.  
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CONGREGATIONAL LIFE EVENTS 
 
Graduating High School Seniors June 2019 

• Isabel Brady-Myerov 
• Konah Brownell  
• David Kilburn 
• Charlotte Moremen   
• Seamus O'Farrell 
• Cassidy Washburn 

  
Memorials / Life Celebrations 
November 2018 - Connie Reich  
March 2019 - Jessica Alm 
 
  
Installation of Settled Senior Minister 
March 2019 - Rev. Lisa Perry-Wood 
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DEACONS’ REPORT 
2018 - 2019 

 
Members: Bill Dwyer, Sheila Hussey, Laura Walters, Ray Wellbaum, Midge 
Wilcke, Bob Williamson and Jim Womack.  
 
Purpose: The Deacons proposed by the minister, approved by the Parish Board, 
are the designated elders of the church. They act as the institutional memory 
of the church and support the wellbeing of the congregation by being a strong 
presence in institutional life.  
 
As Deacons, we recognize the multitude of ways hearts and souls seek and find 
guidance on this life’s journey. We commit to honoring and supporting all who 
come to our beloved congregation no matter the length of their time with us. 
In particular, we recognize and give heartfelt thanks to the many who give of 
their talents and countless hours of time to ensure the ongoing life of First 
Parish. 
 
Respectfully submitted, 
Sheila Hussey 
 
 

DIGITAL MINISTRY TEAM REPORT 
 
FPB continues our commitment to expanding our ministry through social media 
and other forms of digital ministry.  
 
We have continued to use our First Parish Facebook page to promote events, 
advertise our worship services, post links to sermons and videos from worship, 
engage the larger community in our social justice work and partnerships, and 
continue sharing our news in our Weekly Highlights and Calendar, Among Us, 
and monthly Newsletter. We continued using Mail Chimp for these 
congregational emails. 
 
The church website continued to see increased usage this year. We used the 
website to highlight upcoming events and added a link to racial justice 
activities happening in the community. The information for the weekly events 
comes from the newsletter and weekly church email. The information for the 
racial justice activities is provided each week by the Racial Justice Action 
Committee.  
 
This year, we also continued having slides for worship projected during the 
services and hired a new AV tech, Noah Shachter. Slides include words to 
responsive readings, and hymns as well as powerful images that accompany 
many of the liturgical elements. The slides continue to receive very positive 
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feedback from members. Noah also records the services and posts the videos to 
our First Parish in Brookline YouTube page and the audio to Sound Cloud, which 
is included on our website. 
 
Keith Grove joined our Digital Ministry team this year and will be taking over 
much of our Social Media communications and will work with Ellie Boynton on 
website updates. 
 
Respectfully Submitted, 
Laci Lee Adams, Ellie Boynton, Keith Grove, Alisa Joyce, Keith Kirchoff, Rev. 
Lisa Perry-Wood, Noah Schachter, and Scott Ullrich. 
 
 

RACIAL JUSTICE ACTION COMMITTEE (RJAC) REPORT 

 

Members: Karla Baehr, Priscilla Brackett, Alfred Brownell, Almas Dossa, Ann 

Gilmore, Robson Goulart, Kathryn Kirchner, Jody Leader, Martha Leader, Ann 

Malone, Gene Thompson-Grove, Ron Wilkinson 
 
Diversity Caucus became the Racial Justice Action Committee (RJAC)  
The Diversity Caucus, which has been in existence at FPB since 2010, changed 
its name in 2018 to the Racial Justice Action Committee to more clearly and 
accurately reflect our purpose, focus and work.1 Our decision to change our 
name to the “Racial Justice Action Committee” reflected our growing 
awareness of the critical importance of centering racial justice in our journey 
towards beloved community. It also reflects our congregation-wide 
commitment to live into our mission, adopted by the Congregation in 2016, to 
“celebrate multicultural community, demand justice, and dismantle racism.”   
 
We chose the word “action” because it speaks to the transformations within 
any of the spheres within which racism operates within First Parish and beyond 
our walls, reflecting one or more of the four “I”’s of racism: individual, 
interpersonal, institutional and ideological. 
 
Overall Goals 
Just as First Parish in Brookline became a GLBT Welcoming Congregation, the 
congregation has embarked on a journey to become a Multicultural, Anti-Racist 
Beloved Community. Our general goals are as follows: 

❖ Have in place a long-term “landing place” at First Parish that is actively 
working to be inclusive and anti-racist, and that includes a critical mass 
of people of color.   

                                                           
1 A detailed explanation of the reasons for our name change appears in the 2018 Annual Report 
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❖ Help each other celebrate the richness of experience, deep appreciation 
of life, beloved relationships, and on-going advancement of justice that 
we discover, co-create, and share as we travel together on this sacred 
journey.  

❖ Be a space for safe reflection. 
❖ Support the congregation of First Parish in Brookline as it undergoes 

transformation and moves forward together. 
❖ Work with others in the congregation to dismantle racial inequality 

where it exists at First Parish in Brookline and in the larger community. 
❖ Support people as they struggle with fear, backlash and being stuck.  

 
2018-19 Actions 

1. On behalf of the Parish Board, coordinated the second year of work 
with DEEP consultants (Disruptive Equity Education Project) This 
year’s work with DEEP was designed to help FPB develop capacity to 
continue the work of learning and taking action on our own, building on 
last year’s exploration of a framework and language for talking about 
racism and white supremacy culture. The goals of the DEEP work this 
year have been: 1) Analyzing the current culture and institutional 
structures of the church and how they intersect with individual and 
collective decisions and actions (through interviews, focus groups, etc.); 
2) Facilitating courageous conversations about our institutional 
structures and culture in a way that strengthens community; 3) Providing 
tools to assist us in continuing our work in implementing change to 
become a more anti-racist, multicultural community; and 4) Building 
internal capacity to continue independently in this journey. 
 

• We conducted a survey focusing on the 50+ members and friends who 
had participated in one or more of the previous year’s sessions to 
determine the focus of this year’s sessions.  
o 71 people completed our recent survey, more than 40% of whom 

had not attended any of the previous year’s workshops. Two 
thirds of the respondents expressed interest in exploring the 
“white, upper middle-class norms” which have determined many 
of the traditions and institutional practices and culture at FPB. In 
particular, survey participants expressed a strong desire to focus 
on how those norms operate and affect our culture in the areas of 
governance, transparency, and communication (60%) and worship 
(48%). 

o We also received feedback about the importance of offering 
experiences for both children and families at FPB that open the 
door for family conversations about race, gender identity, 
sexuality, and equity.   

• As a result, we scheduled these winter and spring workshops: 
o Thursday, November 15 - Worship, Sanctuary Design and Layout 
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o Thursday, December 6 - Governance, Transparency, 
and Communications 

o Saturday, December 8 - Governance, Transparency, 
and Communications 

o Sunday, February 3 – For families on Conversations about 
Differences 

o Thursday, March 7 – Membership 
o Saturday, March 16 – Decision-Making/Power Mapping 
o Tuesday, March 19 – Worship (postponed until April 2nd)   
o Sunday, April 7 – For families on Conversations about Race 

(postponed until next fall) 
 

• Based on feedback from the November and December conversations, 
and in hopes of building our capacity to carry on the work on our 
own, we scheduled a two-part spring series of two-hour 
conversations, Recognizing and Overcoming Individual and 
Organizational “Immunity to Change”: 
o Part 1: Tuesday, April 23 
o Part 2: Tuesday, April 30 
 
These sessions were designed to teach participants about 
the adaptive nature of equity and anti-racism work - work that 
requires a change of heart and mind, as opposed to a technical 
"fix." Participants are being asked to identify the assumptions that 
allow all of us to have competing commitments - commitments that 
often result in "immunity to change," despite our best 
intentions. Participants will also explore how to help each other 
manage the loss that often accompanies change. While the sessions 
were designed to build on each other; everyone was invited to attend 
any, even if they were unable to attend both.  

 

• In May, the RJAC plans to collect the insights and suggestions from 
each of this year’s DEEP workshops and post them so that all 
members of the congregation can have access to them and can more 
effectively contribute to action planning for the future.  

 
2. Support an application to participate in the UUA’s Dismantling White 

Supremacy Assessment Tool Pilot Program 

• We supported DRE Laci Adams’ exploration of a new tool being 
developed by UU Religious Educators and others to assess religious 
exploration programming within congregations; FPB is one of 16 
congregations that has been accepted into the pilot program to try 
out the tool and offer feedback.  

• The tool is designed to strengthen the anti-racism work being done in 
congregations and is structured with RE in mind in order to narrow 
the scope of work while the tool is still being improved. It is the 
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UUA’s hope that the final version can be applied more broadly to 
encourage both personal reflection and systemic anti-racism work in 
congregations. 
 

3. Continue to invite and involve congregation members in Black Lives 
Matter-related and other racial justice and equity activism 

• Two members, Martha Leader and Almas Dossa, continued to develop 
the content for a weekly web link on the FPB web site that provides 
information on Racial and Immigration Justice “Take Action” events   
http://firstparishinbrookline.org/social-action/racial-and-
immigration-justice/ . We offer special appreciation to Ellie Boynton 
who has made sure the content makes it to the First Parish website 
each week! 

• Continued participation with the "Black Lives Matter" Certified 
Working Group (CWG) through UU Mass Action, consisting of 
congregants from several UU churches, which fosters networking 
among UU congregations to share experiences going forward and to 
reach out to more potential allies in our local communities 
 

4. Continue to sponsor racial equity learning experiences for FPB 
members  

• RJAC members led a summer worship service centered on their 
learning from participating in the 2017-18 DEEP workshops 

• We collaborated with the Book Club to co-sponsor a March 10th 
discussion of the UUA’s Common Read, Justice on Earth: People of 
Faith Working at the Intersections of Race, Class, and Environment, 
edited by Manish Mishra-Marzetti and Jennifer Nordstrom  

 
5. Continued and deepened community partnerships with special 

emphasis this year on: 

• Town of Brookline  
o Participated in the Brookline Summit for Racial Equity in February 

2019 
o Participated in the Government Alliance on Race and Equity 

(GARE) Initiative in Brookline 
o Participated with the Brookline People of Color Caucus and others 

to encourage town officials to accept the findings and comply 
with the order of the Mass Civil Service Commission in the case of 
African American firefighter Gerald Alston, who the MCSC found 
had been the victim of racial discrimination and retaliation by 
town officials at multiple levels for many years 

o Participated in the Committee to rename the Edward Devotion 
School  

• Supported a contingent of adults and children from FPB to participate 
together in the Mother’s Day March for Peace sponsored by Louis D. 
Brown Peace Institute 

http://firstparishinbrookline.org/social-action/racial-and-immigration-justice/
http://firstparishinbrookline.org/social-action/racial-and-immigration-justice/
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An Invitation to Join RJAC: 
We strive to be an open and inclusive group with no limits on anyone’s term of 
service. All are welcome to join. Anyone interested is invited to share your 
hopes and intentions through a simple exchange that ensures mutual 
understanding and commitment. We are a covenantal group where people 
make themselves vulnerable and learning builds as conversations deepen over 
time through regular participation. 
 
Please reach out to any of us to learn more!  
 
Respectfully submitted, 
 
The Racial Justice Action Committee at First Parish in Brookline 
 

MUSIC DIRECTOR'S REPORT 
May 2019 

 
Music Director: Keith Kirchoff, 2010-present 
 
The Choirs: We had a very busy musical year this year, with exciting music 
nearly every Sunday! Both the Chancel and Chamber Choirs sang regularly and 
we welcomed some guest musicians (fewer than in year’s past). 
 

 Chancel Choir: The Chancel Choir consists of roughly 16-30 singers. All 
are volunteers with the exception of four paid section leaders. The choir 
lost three regular members (two to a move and one due to health) and 
gained one. We generally had very consistent attendance throughout the 
year. All singers are welcome to join, and no prior experience is 
required. The choir, led by myself, Keith Kirchoff, continued to sing a 
varied repertoire of gospel, spirituals, ancient classical, modern 
classical, rock, folk, pop, Indian, African, Japanese, and Hebrew among 
other styles and countries of origin. 

 
Chamber Choir: The only audition-only choir at First Parish, the 
Chamber Choir consists of a  rotating roster of eight singers. Often 
singing difficult and challenging repertoire, these singers must be strong 
sight-readers. The Chamber Choir sings on the last Sunday of every 
month. 

 
Children’s Choir: The Children’s Choir sang once this year at our 
Thanksgiving service. It was an ad-hoc group that rehearsed once the 
morning of the service. The Children’s Choir remains something I would 
like to see as a consistent part of worship, but it lacks regular leadership 
and attendance is always very low. 
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Section Leaders: The choir pays four section leaders. At the beginning of the 
year, we invited all of last year's section leaders to return, and all four 
accepted. We welcomed back soprano Elizabeth McIntire, alto JoAnna Pope, 
tenor Adrian Jones; and baritone Joshua Dixon. In March, Joshua stepped down 
due to a heavy teaching load, and we welcome Aaron Newell to take his place. 
 
The section leaders remain an integral part of the choir. These singers not only 
help the choristers learn their parts (several members of our choir do not read 
music and rely on the section leaders’ aid) and lead section-only rehearsals, 
they are also indispensable to the rehearsal process: because we lack a 
rehearsal pianist, I am often not able to properly hear what the choir is singing 
over the tumult of my playing (which must be loud so they can hear it!). The 
section leaders regularly guide me with rehearsal suggestions and make 
frequent comments to the singers about tone, vowels, and other vocally-
oriented details. They also go above-and-beyond the call of duty by assisting 
while I am away, leading warmups, and helping with some of the administrative 
duties associated with my job. 
 
But perhaps their greatest asset is the most intangible: they boost the morale, 
confidence, and joy of the entire choir. This has been borne out both last year 
and this year for the 3+ week period we were inbetween section leaders (after 
Oriana Dunlop stepped down as our alto last year and Joshua Dixon stepped 
down this year as our baritone). In both situations we were not able to secure 
regular substitutes, and in both situations I saw attendance and confidence 
drop. Strong section leaders are the backbone of our choir, and we are very 
blessed with four of the best. 
 
Assistants: Adrian Jones and Joshua Dixon led choir rehearsals in my absence, 
and Brian Friedland returned as my substitute pianist.  
 
Christmas: Christmas this past year was quite traditional, offering acapella 
arrangements of classic carols. 
 
Installation: We had a gospel music-themed installation service for Rev. Lisa 
Perry-Wood and the music was tremendous! We welcomed a guest band (Brian 
Friedland, piano; Tom Appleman, bass; Dor Herskovits) and our own Landon 
Rose joined on guitar.  
 
Easter: At Easter, the Chancel Choir returned to gospel/jazz themed music. 
Landon Rose, Brian Friedland, Matthew Lawrence, and Jon Hazilla joined us in 
the band.  
 
Piano Update: First Parish owns four pianos.  
 

Sanctuary: Our 1916 Steinway A was rebuilt last year and remains in 
wonderful condition and sounding beautiful. Missing tiles in the 
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sanctuary floor has put unnecessary strain on the legs, and I have 
recently purchased a piano dolly to alleviate this strain. 
 
Lyon Chapel: Our Kranich & Bach grand piano was built in the 1940s and 
is a wonderful instrument for rehearsal purposes and small services. On 
occasion throughout the year I have found this piano sandwiched against 
the radiator. This has resulted in large scratches and dents. Of much 
more concern is that pianos should never be directly on-top-of or next-to 
a heat source as it dries out the wood which can result in a cracked 
soundboard; once the soundboard cracks, the piano cannot be repaired 
and is unusable. This piano is a great asset to the church, and I am in 
search of ways to protect it from unnecessary damage.  
 
Pierce Hall: We have a Hamilton upright piano that was donated to the 
congregation in 1960. This piano is a barely useable rehearsal piano as it 
has a compromised pin block that prevents it from staying in tune. My 
recommendation would be to purchase a small, used grand piano for the 
space that would transform Pierce into a prime rehearsal space. This 
would positively impact rentals, as outside choruses have expressed 
interest but inevitably chosen to rent elsewhere because of our current 
piano. 
 
Dana Room: We have a Winter upright piano Dana. This small upright is 
in rough shape but works well for occasional rehearsals or musical sing-
a-longs. 

 
Organ Update: [Please see last year’s annual report for a detailed outline of 
the state of our instrument.] We have recently engaged with a new organ 
technician, Joseph Rotella. While Joseph has expressed the same concerns over 
the condition of our organ, he is willing to work with us to find ways to make it 
playable for worship services.  
 
Having spent time with Joseph, it is even more clear to me that when our 
organ was rebuilt in the 90s under John Bishop, that it was done very, very 
poorly. He has pointed out all of the errors in the design, as well as pointing 
out broken pipes, damaged chests, leaky valves, and poor ventilation. Despite 
these massive shortcomings, Joseph and I are in conversations about work that 
can be done in the short-term: Joseph has suggested spending three days on 
the organ doing triage and putting together an outline for reasonable timeline 
of possibilities moving forward. 
 
Library: Part of my position has been the maintenance of our music library, 
and I have long hoped to digitize the entire library. This would drastically 
improve the search process for appropriate music, and also would give our 
singers an online-resource to access music for rehearsals. This would be a 
massive project, and I continue to search for assistants to aid in this endeavor.  
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Audio Visual & Multimedia: This fall, I hired an A/V assistant, Noah Schacter. 
Noah builds the slide deck for each service, runs the slides during the service, 
records both audio and visual for the service, then edits these recordings for 
inclusion on our website, YouTube, and Soundcloud. Despite some occasional 
hiccups, the addition of a regular assistant has been tremendous. 
 
I have continued to oversee all live sound in the church building. Regrettably, 
as we have had more use of the building via large-rentals, I have regularly 
found our sound-storage lockers (for example in Lyon Chapel) both unlocked 
and left-on for prolonged periods of time. While no damage has been observed 
regarding keeping the equipment running for days at a time, we have lost two 
microphones and several cables. This has led to some frustration from groups 
who go to use a space and find it missing equipment, and it is particularly 
frustrating to our budget to routinely purchase some of the same equipment 
every year. (For the record, the year of 2017-18 was the only year of my tenure 
that we had no audio equipment go missing and need to be repurchased.) 
 
-Keith Kirchoff 
 
 

NOMINATING COMMITTEE REPORT 
 
This year the Nominating Committee has been comprised of: 
 
Sue Andrews, chair (acting as past Board chair) 
Gene Thompson-Grove, current Board member 
Melinda Maryniuk, member at large finishing a 2-year term 
Laura Walters, member at large finishing a 2-year term 
Ray Wellbaum, member at large elected on May 20, 2018 for a 2-year term. 
 
We convened the committee in Marchto discuss possible candidates for open 
leadership positions at First Parish.  We also solicited self-nominations and 
nominations from peers.  We approached 14 members, and had one self-
nomination. 
 
For Parish Board the members who have accepted nomination are: 
Ellen Blaney 
Karla Baehr 
Micaela Cody 
Bob Williamson 
 
For Nominating Committee members at large: 
Sarah Griffen 
Mitra Morgan 
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PARISH ADMINISTRATION REPORT 
2018-2019 

 
Throughout the year, you have seen little glimpses of what was happening 
“Around the Office” in our monthly e-newsletter. We got a new online 
database at the end of the last fiscal year that is up and running well for the 
basics (tracking contact information, contributions, generating reports, giving 
statements, and things like that) and has many other capabilities that I am 
learning to tap into. We also got a new copier/printer/scanner that has made 
printing things like this Annual Report and the weekly Orders of Service so 
much easier and more efficient! 
 
We have continued sending out the Weekly Highlights and Calendar, Among Us, 
and the monthly Newsletter regularly throughout the year, sharing important 
information with you all.  
 
We have also had a staffing change, and have been without a permanent 
custodian since December, which impacted the administration of First Parish in 
Brookline as well as the facilities. 
 
During this time, our congregation has stepped up tremendously to fill in the 
gaps with grace, love, and oomph giving of your time, talents, and energy to 
keep things running smoothly.  
 
Our team of wonderful Office Volunteers, organized by Margie Beal, has 
continued coming in on Fridays throughout the year and helping to keep First 
Parish in Brookline organized, welcoming, and ready for each Sunday! 
 
Although this has been my second year at First Parish in Brookline, it was not 
without its surprises. I am very grateful to all of you for the ways you have 
each stepped up to help and lead whenever the need arose. 
 
Respectfully submitted, 
Alisa Joyce, Parish Administrator 
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PASTORAL CARE ASSOCIATES REPORT 

Parish Care:    Providing help with meals, rides, and visits (Julie  
Horvath coordinating) 
 

Pastoral Care Associates: Offer a compassionate, listening ear and work in  
coordination with Rev. Lisa. 
 

Leadership:    Jeff Cadow, Chair 
 
Meetings:    3rd Sunday of every month 12:45-2:15 
 
Membership Type:  Voluntary for Parish Care Coordination, Pastoral Care 

by invitation of Rev. Lisa. 
 
Membership Term:  Open 
 
E-mail:    carechair@firstparishbrookline.org  
 
Accomplishments:   Training: Lay Pastoral Care from the New England  

Region of the UUA, February 2019 
Assist with Candles of Joys and Concerns and  
following up with those needing support 
Small Group Ministry (with many thanks to Chip  
Bradish and Kim Whelan for assisting with  
facilitation) 
 

Members:    Alfred Brownell 
Anne Modena 
Dorothy Richardson 
Ellie Boynton (thru April 2019) 
Jeff Cadow (chair) 
Jessica Aguilera-Steinert (joined September 2018) 
Julie Horvath 
Tanya Gurian (joined May 2019) 

 
Respectfully submitted, 
Jeff Cadow 
 
 

 
 
 
 
 
 

mailto:carechair@firstparishbrookline.org
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RELIGIOUS EXPLORATION COMMITTEE REPORT 
Members: Jennifer Goulart, Nathan Freitas, Karley Ausiello 

 

Opening Thoughts: 
This year the REC was focused on supporting the onboarding of our new 
minister, Reverend Lisa Perry-Wood, and building a positive, working, 
collaborative relationship with her. In this, we were successful, due to a 
variety of direct interactions (meeting attendance, co-planning services, 
attendance on Sunday in the classrooms), as well as through our support of our 
Director of Religious Exploration, Laci Adams. That brings us to the other major 
positive development of the year - the successful transition and promotion of 
Laci from CRE to DRE. This is mostly due to her hard work and positive 
outcomes of her efforts, but also due to the collaboration with and support she 
has received from the REC and the entire RE community. 
 
Lastly, we made some real progress this year on bridging the perceived “two 
church” issue, that is a constant concern of those heavily involved in the RE 
program. Youth were more present in the sanctuary this year, both in youth-led 
multi-generational services, testimonials, and through participation in special 
services such as Easter and other events. New events like Family Small Group 
gatherings created an opportunity outside of RE for families to connect with 
others in a different setting.  We also involved families and youth more in our 
work on social justice through holding DEEP workshops specifically for them. All 
in all, we made more progress in the 2018-2019 year on unifying all generations 
in our church community than we have had in the past five years. 
 
Highlights From The Year 

● Successfully onboarding and collaborated with our new minister 
● Successfully collaborated with and supported our CRE, now DRE, Laci 

Adams 
● Encouraged more multi-generational interactions through services, 

workshops and gathering 
● Managed our committee work with a smaller than usual working 

committee of 3, through use of a flattened structure 
● Adopted new, well-received curriculum for 2-3 and 3-4 grades 
● Had a smaller number of registered youths in RE (20% down mostly due 

to older OWL and Challenge) BUT welcomed 8 new families into our 
parish and RE program 

 

Progress towards REC 2020 Vision Goals 

In May 2018, we defined our new “2020 Vision Goals” for the REC. Here we will 

reflect on our progress towards these in the last year. 

I. Have a clear picture of youth life at FPB 

A. Learning goals are clear to all 

B. We have a refreshed curriculum with regular updates 
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C. Kids know and say “I am UU” and understand what it means 

 

2019: Improved curriculum in grades 2-3 (“Pathfinders”) and 3-4 

(“Trailblazers”) has helped us greatly in supporting our youths’ 

knowledge what it means to be a UU. The activities and 

curriculum for the other years remains solid as ever. Most 

importantly, we have a solid crew of teachers, including some 

enthusiastic new participants. 

 

II. RE is part of the overall fabric of FPB 

A. RE is integrated into church services 

1. Curriculum and classroom work is connected to worship 

service focus 

2. Kids run occasional services 

B.  Families are participating in social justice and community actions 

 

2019: As stated before, a great deal of progress has been made 

on multi-generational integration in the last year thanks to Rev. 

Lisa, DRE Laci, and the work of the REC. In addition, the 

integration of family and youth into DEEP workshops was a 

welcome opportunity and gesture, even if families remain 

challenged with time and ability to participate more than ever. 

 

III. There is a strong, integrated culture with RE and the larger 

Church life. 

A. Parent and kids and all church feel known and connected to each 

other 

1. Every youth has a connection to 3+ adults that are not their 

parents 

B. Spontaneous gatherings of families are happening regularly 

 

2019: The Family Small Group gatherings are one way in which 

this is happening. These are independently organized by a new 

family in our parish, but supported with space, childcare and 

other needs by the RE staff and the REC. In addition, the 

connections between youth and adults have been improved 

through the work on increasing more multi-generational 

interaction. 
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IV. Structure and Operations are running smoothly 

A. Recruitment and trainings run like a well-oiled machine 

B.  Measures of success include:  

1.  Increased attendance 

2.  Lower attrition rate 

3.  90% of RE families are members of FP 

 
2019: We did have a number of new families join First Parish this year, 
with many of them regularly in attendance at RE on Sundays. We hope 
that these families will increase their participation in the next year. On 
that note, recruitment of both RE committee members and volunteers 
for the classroom remains our biggest challenge. We have a small, 
dedicated committee and skilled, experienced teachers, but burnout is 
always a concern.   
 

Accomplishments 
1. We collaborated with and supported our new Laci Adams, including her 

transition from CRE to DRE 
 

1. We held nearly monthly meetings, with agendas, note-taking and action 
items 
 

2. Created and managed a RE Calendar, which lays out the tasks of the RE 
Committee month by month, coordinated with the primary parish 
calendar 
 

3. Recruited and supported teachers and volunteers throughout the year 
 

4. Created better awareness amongst parents of the need for their 
sometimes attendance or participation in the RE classroom and events 
 

5. Provided paid staff for the nursery/toddler room, and supported 
development of regular activities and plans to handle both younger and 
older children 
 

6. Successfully adopted updated curriculum for 2-3, 4-5 years 
 
Challenges 

1. Overall our registration and active attendance is down 20% from last 
year 
 

2. Our committee was half (3) of what it was in previous years, primarily 
due to 3 year term ending. We were not successful in recruiting new 
members, and our model of having a more open committee meeting that 
anyone could attend did not bring more participation. 
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3. We made no progress on our initiative to develop a concept of charging a 
RE fee for non-members (OWL currently does charge a fee). 
 

4. Overall, we had less volunteers than in previous year, though the ones 
we had were more present and dedicated. 

 
RE Committee Covenant 

➢ We covenant to grow in right relationship.   

➢ We covenant to infuse joy into the process and content of our work. 

➢ We covenant to create and adhere to practices that support reaching our 
program and personal goals. 

➢ We covenant to acknowledge our humanity and offer forgiveness to each 
other and ourselves. 

 
RE Committee Goals  

➢ Provide a welcoming and safe environment for children and youth so 
that they think of First Parish as their church home. 

➢ Intentionally support child-child and child-adult relationships so that 
each child and youth is known by name by other children and adults in 
the congregation. 

➢ Teach children and their families about UU religion (including UU 
heritage, theology, the 7 principles and 6 sources). 

➢ Engage members of the congregation in understanding and participating 
in the faith formation of our children and youth. 

➢ Hold teacher enrichment events. 

➢ Organize and run “Children’s Chapel” and “Justice Seeking Sunday” 
events in the chapel simultaneously with the 11:00 sanctuary worship 
service. 

 
RE Committee Duties: 

● Oversee faith formation program ages 0-18 

● Co-creates calendar with Ministers, CRE, Worship Committee 

● With Minister and CRE, decides on curriculum choices 

● Facilitates special events and content  

● Recruits teachers and volunteers 

● Advise on hiring 

● Responsible for communications to families 

● Strives to integrate and connect across generations, church communities 

● Big picture thinking, UU principles introduction, current events 

● Handle specific family/child needs, support, discuss 

● Bottomline Sunday RE activities, ensure classroom prep 
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SOCIAL ACTION REPORT 
Chair: Clint Richmond 

Our Mission:  To provide inspiration, leadership and support for social action at 

First Parish in Brookline. 

Our Vision: Our vision is for our congregation to live into the Seven Principles 

of our faith both inside the church and beyond our walls. And, in following our 

vision, that First Parish in Brookline be seen in the wider community as a place 

of active engagement in social justice, where people learn about and respond to 

critical issues and situations as a spiritual commitment. We look forward to 

continuing to tap the energy, interest, passion and compassion of our ever-

evolving congregation and to join together at First Parish in Brookline in helping 

to make a better world. 

Our Actions: We are guided by our congregational mission: Called by Love, 

Sustained by Community, Committed to Justice. Under this mission, Social Action 

is woven into the fabric of First Parish, and lived out by all of its members 

through various organizational structures. Social Action program focuses on three 

thematic initiatives: Standing on the Side of Love, Economic Justice, and the 

Environment. We use various media to communicate news and events on a wide 

array of issues and events.  

We also strive to build upon and integrate our efforts with the initiatives of the 

Unitarian Universalist Association, UU Mass Action Network, Unitarian 

Universalist Service Committee and the Unitarian Universalist Urban Ministry 

(UUUM). 

Typically, over half of our congregation’s adults and youth participated in some 

kind of Social Action activity. And while we participated in slightly fewer annual 

events this year, we collectively donated more this year (over $40,000) to 

support the work of other justice-seeking organizations. 

Standing on the Side of Love: 

We fought HIV and AIDS at the Harbor to the Bay bike ride from Boston 

to Provincetown. The First Parish team consisted of riders and pit crew 

and raised $2,400 in this all-volunteer, grass-roots fundraiser. Thanks to 

Elena Garofoli for leading this year’s efforts. The next ride is September 

14, 2019. 

Our special monthly plate collection recipients began with the Water 

Protectors which raised $1500 for frontline community groups in 

Louisiana, South Dakota (Standing Rock) and the Great Lakes. This was 

followed by a multi-month collection for the Beyond: Bond and Legal 

Defense Fund; and Brookline Food Pantry, UUUM, and Poor Peoples' 

Campaign. 
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We had a strong contingent at the third annual Women's March for 

America. 

We walked in witness and support. In May, thanks to the leadership of 

Ellen Blaney and Carol Spitzer, we sustained our multi-generational 

presence at the Mother’s Day Walk for Peace and against gun violence. 

We have raised over $3000 for the sponsor, the Louis D. Brown Peace 

Institute, exceeding last year’s total. In June, we look forward to Boston 

Pride Parade on June 10. Thanks to Laci for organizing our Pride 

participation. 

We supported immigration justice. Please see the separate report of 

this committee. 

Environment Initiative: 

We financially support UU Ministry for the Earth with our annual 

contribution. 

Economic Justice: 

We are a long-term partner with the UU Urban Ministry. We supported 

the UUUM with a special collection. We thank Karla Baehr for serving as 

the Chair of the Board and leading our participation at its Annual Meeting. 

We continue our commitments through Common Hope, which provides 

social service and educational support to low-income families in 

Guatemala. Since 2009, our congregation has been financing the 

education through high school of Dulce Maria Llanos Garcia, who graduates 

this Fall!; and many families sponsor individual children as well. Anne 

Copeland again organized a holiday gift market that raised funds by selling 

goods from A Thread of Hope, a woman artisan cooperative in Guatemala. 

Finally, Anne and Susan Larrabee are planning a possible Vision Team trip 

to Guatemala for February 2020. 

Overarching: 

We value our ties to UU Social Action. We are congregational members 

of the Unitarian Universalist Service Committee and UU Mass Action. We 

participated in this year’s UU Mass Action Advocacy Day in April to support 

bills relating to all of our Social Action initiatives. In March, we co-

sponsored with the Book Group of the UU Common Read: Justice on Earth: 

People of Faith Working at the Intersections of Race, Class, and 

Environment, edited by Manish Mishra-Marzetti and Jennifer Nordstrom. 
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WELCOMING COMMITTEE REPORT 
 
Welcoming Committee Members & Leadership: 
Members for the year included Eliza Blanchard, Alfred Brownell, Konah 
Brownell, Ann Dinsmoor, Elena Garofoli, Whit Larrabee, Branch Moody and 
Julie Palmer.  Megan Hansen joined at the end of the year.  Ann and Eliza 
served as co-leads.  Whit served as greeter liaison.  
 
We decided early in the year to change our name back to Welcoming 
Committee from Welcoming-Membership Committee because we have 
emphasized welcoming everyone and helping repeat visitors become engaged in 
the life of the congregation.  Our role continues to include membership, as 
people become ready.  To date, 10 people have joined this church year. 
 
In summary, from the new booklet, Committees at a Glance, our 
responsibilities include:  
 

welcome everyone to Sunday services with special attention to visitors; 
reach out to newcomers weekly; publicize events and activities of 
interest to members and newcomers; ensure there are monthly events 
where visitors will especially feel welcome; support individuals on their 
membership journeys; and reach out to those who haven’t been seen 
recently. 
 

Our focus for the year has been on helping newcomers make connections in our 
congregation and to support or provide monthly events that especially welcome 
newcomers.  
 
Welcoming Visitors: 
Welcoming is a core activity of the committee. Greeters welcome all who enter 
the Sanctuary on Sundays. We thank church administrator, Alisa Joyce, for 
setting up and working with a Greeters’ SignUpGenius.  And, thanks to Whit 
Larrabee’s organization and reminders, we have successfully recruited 2 to 4 
greeters for each Sunday morning service.  For the year they have included: 
Karla Baehr  Kathryn Kirshner 
Eliza Blanchard Susan Larrabee 
Alfred Brownell Whit Larrabee 
Konah Brownell Nancy Marks 
Ann Dinsmoor Branch Moody 
Elena Garofoli Judy Palmer 
Megan Hansen Laura Walters 
Laura Hatfield 
 
We voted to invite families to greet, and while this practice isn’t fully 
launched, we’ve included children and youth a couple of times as greeters this 
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year. This project has been well-received by all, including many of the young 
people. 
 
Greeters also take the offering and make sure it’s safely secured, following the 
“principle of two” for handling offering money.  We invite visitors to provide 
contact information on pew cards and use a reliable practice for counting 
attendance.  After the service during hospitality hour we have extended our 
welcoming by gathering at the couches in Peterson Room to share information 
and respond to questions from visitors and newcomers.  This has proven to be 
an important way to help newcomers start to form meaningful relationships 
with First Parish folks. 
 
Following-up with Visitors: 
Part of our follow-up is the same as last year and part has been very different 
in approach. 
 
As with last year, Alisa Joyce takes contact information from visitor cards and 
emails it to the Welcoming Committee co-leads.  Thank you, Alisa!  (She also 
sends it to the minister and DRE, as appropriate.)  The co-leads follow-up with 
a welcoming email message to each visitor during the week following their 
initial visit.  This practice we feel is effective and it has been sustainable for us 
this year. 
 
Whereas at this time last year we were considering developing a mentoring 
program as a follow-up with returning visitors, instead we have sought to 
provide monthly events that are particularly welcoming of newcomers.  So our 
initial welcoming email message typically invites the visitor to attend a specific 
event that is being held that month where the co-lead anticipates personal 
contact with the newcomer.  We have looked ahead at the church calendar to 
see what events other committees or groups are sponsoring each month, 
September-June.  When there has not been one scheduled, Eliza Blanchard has 
organized an event, or joined the leader of another group to organize the 
event.  These have been well-received although we have now judged them to 
be unsustainable without recruiting additional volunteers. 
 
Events of this church year, with and without Welcoming Committee 
sponsorship, include: 

Sept. 9 Ingathering 
Sept. 23 Visitor and Newcomer Breakfast 
Sept. 30 Engagement Faire 
Oct. 19 Spaghetti Supper 
Nov. 18 Potluck lunch and Pie Making 
Dec. 21  Caroling on the Common with Keith 
Jan. 6 Newcomer Breakfast 
Jan. 19 Women’s March 
Feb. 8 Minister’s Start-Up Retreat Dinner 
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Mar. 8  Spaghetti supper and singalong 
Apr. 14 New Members’ Covenanting Ceremony 
May 9 Annual Meeting 
June 9 After church BBQ 

 
In the absence of volunteers or staff overseeing any adult programming, we 
have sought other organizational solutions, including a program task force or 
series of First Friday events that include supper and an activity.  To date, 
volunteers to lead this haven’t been recruited. What we do about this will be 
on our forthcoming agenda!  

 
Joining the church 
During the year a small group of Worship Committee and Welcoming Committee 
members created a short joining ritual intended to be a “keeper” as part of a 
Sunday morning worship service.  Using this ritual, and wanting to stress the 
concept of “covenanting”, we held one ceremony this year, mid April.  Ten 
new members covenanted to be in relationship with the congregation and the 
congregation covenanted to support the spiritual journeys of these new 
members.  The ritual includes everyone joining hands around the perimeter of 
the sanctuary, including the new members among us, all in the circle.  
Responses to the ritual were very positive, ensuring that this or adaptations of 
it we will likely want to use in the future. 
 
Staying in Touch 
One of the tasks we’d like to develop a system for is a way to identify and 
reconnect with friends and members we miss from our ranks and our pews. We 
have reached out to a couple of folks this year, which was appreciated, and 
we’re hoping to work on doing more of this going forward. 
 
Our Committee 
Next year we want to expand our numbers and share the enjoyment of getting 
to know and help settle people who come to our spiritual home.  All are 
welcome to contact us if interested! 
 
 

  



40 
 

WORSHIP COMMITTEE REPORT 
May 2018 - May 2019 

 
Co-chairs:  Nancy Clark and Carol Spitzer 

Members:  Gerry Leader, Sally Moore, Matt Etemad-Gilbertson, Mark Gianino, 
Karla Baehr, Emily Cherry, Steve Peterson-Davis 

Purpose / Mission Statement: The members of the First Parish Worship 
Committee serve as the lay participants and worship associates in worship 
services, collaborating with minister(s) and staff to create a grounded and 
spiritual place for faith expression through the year. 

Accomplishments Past Year (2018/2019)  

• Represented the laity at every Sunday Worship service throughout the 
year 

• Supported ministers in leading Sunday worship including leading unison 
chalice lighting and candles of peace, and providing readings, 
testimonials, and prayers as needed 

• Welcomed visiting ministers to the First Parish pulpit, providing them 
guidance and support prior to, and during, the service and joined them 
in greeted parishioners at the completion of the service 

• One Worship Associate participated in each of the twice-monthly staff 
meetings to plan Sunday Worship 

• Held monthly committee meetings with the Minister to discuss recent 
and upcoming worship activities 

• Provided feedback on Sunday worship (both directly from the 
committee, and relayed feedback from the congregation) 

• Facilitated all summer 2018 worship services, which includes recruiting 
worship and music leaders, assisting in developing services, acting as 
worship associates on Sundays, collecting and securing the offering, 
providing snacks, etc.  Coordinated with the Welcoming Committee to 
ensure we have Greeters, because we have many new visitors in the 
summer. 

• Hosted a 3-hour Committee retreat in August 2018, where we discussed 
ideas for the coming year and coached new members in the duties of 
Worship Associates 

• In Spring, 2019, recruited lay leaders for 2019 summer worship, filled 
the summer worship calendar, and supported lay leaders in designing 
their services 
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Tasks Next Year (2019/2020) 

• Facilitate summer 2019 worship 

• Hold Worship Committee retreat in August or September  

• With Rev. Lisa Perry-Wood, continue to support and assist with Sunday 
worship 

• Continue to provide and relay feedback regarding Sunday worship 

• Provide support for other worship activities outside of regular Sunday 
worship as needed 

• Recruit new Worship Committee members to replace those who will 

rotate off the committee, and also to fill the new roles of the Worship 

Development Team, as outlined below 

• Expand the Worship Committee to involve more people in 

conceptualizing and planning all aspects of our future worship. At the 

time of this writing in May, 2019, this plan is not finalized, but we 

believe that two sub-teams will be formed:   

1. A new Worship Development Team of approximately 9 members, 

which would meet with Rev. Lisa, and Laci and Keith when 

appropriate, at least once per month to plan for future Worship. 

2. The existing Worship Associates Team will expand to 

approximately 12-15 members, and would continue our current 

practice of taking turns serving as Lay participant in the Sunday 

services. We would try to make this group as representative of our 

church community as possible. 

We thank Reverend Lisa Perry-Wood and Alisa Joyce for essential guidance and 
support of the Worship Committee throughout the year. 
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FINANCE COMMITTEE REPORT 

I Mission 

 a.    Create, review, and monitor financial condition of First Parish Brookline 

 b.    Submit an annual budget to the Parish Board and review its accuracy 

quarterly 

 c.    Advise the Board on matters of financial interest to the congregation as 

appropriate 

 d.    Communicate financial information to the church community regularly 

and transparently 

  

II. Organization and Membership 

a. The Finance Committee is a working committee charged with fulfilling the 

mission outlined in Section 1. The committee will be comprised of the 

Treasurer (chair), past treasurer, canvass representative, 1-2 additional 

members of the board, 1-2 members of the congregation; the minister, 

administrator and Parish Board chair serve ex offficio. 

b. Membership in 2018-19: Charles Sandmel (Treasurer/Chair), Ben Davis 

(past Treasurer), Stephen Pratt-Otto (Parish Board member), Rev. Lisa Perry 

Wood (ex officio), Adam Wilson, Ben Gibbons, Keith Grove, Margaret Beal, 

Adam Berman (bookkeeper—nonvoting) 

c. Finance Council will be the church mechanism for communicating and 

disseminating financial and budgetary information to key stakeholders, and 

for learning about the financial/ budgetary needs of church committees and 

programs. In addition to the Finance Committee, the Finance Council 

encourages the participation of the Religious Exploration, Buildings and 

Grounds, Racial Justice Action, Worship, Membership, and Building Use 

Committees, and the Safety Task Force. 

 

III. Meetings 

Meetings are scheduled for the third Tuesday of each month. The Finance 

Committee meets monthly; the Finance Council attends the October, January 

and April meetings. Going forward, the Committee intends to offer attendance 

via the ZOOM program to those who cannot be physically present.  

 

IV. Planned Giving 

Continuing an effort begun in fiscal 2018, the Finance Committee created a 

task force and reached out to the congregation to encourage planned giving. 

Through the end of 2018, we have been notified of about twelve individuals 

who have made bequests to First Parish in their Wills.  Planned Giving is an 



43 
 

ongoing effort. The UUA has excellent resources to support people who wish to 

make a bequest. 

 

V. Summary of Revenue and Expenditures through March 31 

 

 9 month 
 actual 

9 month  
budget 

$ over/  
(Under) 

% over/  
(Under) 

REVENUE     

  Pledges $308,677 $387,200 (78,523) (20.3%) 

  Regular Collections 15,970 12,960 3,010 +23.2% 

  Special Collections 38,029 See note   

Rentals 22,473 20,068 2,405 +12.0% 

  Total Revenue $348,182 $429,016 ($80,834) (18.8%) 

     

EXPENDITURES     

Payroll/Fringes $265,347 $300,336 ($34,990) (11.7%) 

Program Exp 34,070 34,705 (635) (1.8%) 

 Special Collections  38,029 See note   

Admin/Office 26,228 25,175 1,053 4.2% 

Insurance 25,033 27,375 (2,341) -9.3% 

Fuel & Utilities 33,189 28,000 5,189 18.5% 

Building Other 35,714 26,075 7,639 29.3% 

  Total Expen’s $419,581 $441,667 ($22,082) (5.0%) 

     

REVS-EXPEN’s ($71,399) ($12,650) ($58,746) 464% 

Endowment Draw $75,000 $105,375 ($30,375) (28%) 

NET Rev-Exp $3,601    

 

Note: Special Collections are not budgeted (so that they do not compete with 

other expenses for revenue) and are given directly to charities as an extension 

of our social justice initiatives. Special collections were given to the Beyond 

Bond and Legal Defense Fund--$33,348 (Beyond is the Boston Immigration 

Justice Accompaniment Network); the UU Living Tradition Fund--$797; the 

First Parish Minister’s Discretionary Fund- $797; Poor Peoples’ Campaign--

$569;  Common Hope--$700; UU Urban Ministry--$405; and the Waterkeeper 

Alliance--$1,513. This $38,029, which excludes the value of checks made 

directly to the charities and placed “in the basket” at special collections, is 

not included in revenue and expense totals, but is equivalent to 9% of total 

congregational expenditures. 

Comments:  Nine-month budgeted expenditures assume even amounts each 
month. Nine-month budgeted revenues (notably pledges) are based on patterns 
from prior years. 



44 
 

Amounts received from 2018 Canvass lag the estimate by 20%, and are unlikely 
to reach the goal by year end. A material number of pledging 
individuals/families moved away or suffered financial reverses.  Expenditures 
are under budget and are expected to remain below original estimates to year 
end.  Rental income is well above budget—special thanks to Karla Baehr and 
others for recruitment and negotiation.  

   
Viewed functionally, Ministry (worship, music, religious exploration, 
denomination and social justice work) represents 53% of Fiscal 2019 
expenditures; administration represents 26%, and building occupancy 
represents 21%. 

 
VI.  Endowment 
 

First Parish’s endowment is invested within the commingled UUA Common 
Endowment Fund.  As of March 31, the fund balance was $2,332,825.  This 
figure is down from $2,430,084 as of June 30, 2018 after $75,000 of planned 
withdrawals and a shaky stock market in the last quarter of 2018, but up from 
$2,259,985 on June 30, 2017.   
 

VII. Fiscal 2020 Budget 
 

There is one substantial change in presentation from prior budgets—the 
proposed endowment draw has been divided into two portions, so the Annual 
Meeting can deliberate in conformance with our By-Laws.  Section 8.01 states 
that. “No part of the principal of any endowment fund except the Invested 
Income Reserve may be used except by a 2/3 vote at a congregational meeting 
(c.f. 6.01 for quorum requirements).  The notice of this meeting must specify 
the purpose and maximum amount of the proposed expenditure.”  You have 
received such notice. We have included in the budget, consistent with the past 
three+ years’ history, $69,000 of earnings; that amount may be withdrawn with 
no special approval beyond approval of the budget.  A separate line item 
“Endowment Principal Withdrawal” shows the amount of principal above that 
figure.    

  
Like many congregations and charities, First Parish’s Canvass—our major fund-
raising exercise—faced significant economic and environmental challenges this 
year.  Major changes to the Internal Revenue Code affected the timing of 
pledges.  It is also common for congregations with newly-called Ministers to 
experience a decline in contributions. Retirement among “baby boomer” 
members resulting in income declines, and family disruptions, were also 
evident, and resulted in pledge reductions.    Still, through May 2, 123 
individuals/families made pledges totaling nearly $380,000.  Both figures were 
lower than in the prior year: 28 fewer pledges and $30,000 less in total.  Still, 
the median pledge was unchanged at $1,600 and the mean pledge was down 
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only slightly to $3,200.   One challenge that persists is the concentration of 
pledging—we are dependent on four donors for over 25% of the canvass.  Our 
outlook continues to be optimistic, as ten new members have joined First 
Parish in the past two months. 

 
The budget presented below maintains all staffing and program elements from 
last year, with an increase in expenditures of only 2%.  Notable expenditure 
increases include a 25% pay increase for our choir’s section leaders (their first 
increase in nine years), a salary increase for Laci Adams occasioned by her 
achieving Credentialed Religious Educator status, and the engagement of a 
Ministerial Intern (under the supervision of Minister Emerita Martha Niebanck 
and half funded by  a UUA grant). Major expenditure reductions include a one-
time cut in the UUA contribution and a decrease in fringe benefit costs due to a 
cost savings in Rev. Lisa’s health insurance. We remain committed to 
maintaining a sustainable endowment, sustaining and continuing our mission, 
and sustaining a right-sized staff that is paid fairly and justly. 

 
Revenue change elements of note include a substantial increase in rental 
income as mentioned above and a renewal of fund-raising efforts, which are 
pretty much standard activities for all congregations.  Fund raising will require 
volunteer efforts; the Parish Board will be recruiting this Fall.   
 
The endowment draw proposed in the fiscal 2020 budget represents a step 
backwards from our path to sustainability (limiting budgeted draws to amounts 
equal to earnings), but the Finance Committee and the Parish Board have 
agreed to take this step while we rebuild our fund-raising and other budgetary 
control initiatives.    
 
Respectfully submitted, 
Charles Sandmel, Treasurer 



INCOME BUDGET ADOPTED PROPOSED

2018‐19 2019‐20

Congregational Support

31 Pledges 440,000       379,244             May 2: 121 pledges, totaling $379,244

32 Sunday Offering 18,000         18,000               no change

33 Activity Fees 2,500           2,500                 no change

34 Other Donations 5,000           5,000                 no change

35 Total‐‐Congregational Support 465,500       404,744            

Other Income

36 Earnings on endowment 69,000         69,000               3% of $2.3 million ‐reclassified in FY 2019

37 Building rentals  26,000         42,000               Latest estimate (4/29)

38 Grants and Designated Income 5,000           5,000                

39 Fundraising Events ‐               5,000                 new initiative

40 Interest 50                 50                      

41 Total Other Income 100,050       121,050            

42 TOTAL INCOME 565,550       525,794            

24 Total Ependitures 623,125      635,516            from other side

43 Endowment Principal Draw 71,500         109,722             (#24‐#42) 4.7% of $2.33 million

44 Net Income/Loss 13,925         ‐                     based on principal draw to balance

2,332,825$        = Total Endowment Value on 3/31/19

Notes on Pledges for FY 2019 (current year) and FY 2020

Actual pledges made for FY 2019 were $428K; FY 19 budget was based on $440K

Actual pledges made for FY 2020 are $379K = $49,000 less than FY 2019 (‐11%)

Actual payment made on FY 2019 pledges is $325K as of 3/31/19

10.9% = FY 17 Endowment Draw

7.8% = FY 18 Endowment Draw

5.9% = FY 19 Endowment Draw

7.7% = FY 20 Endowment Draw (3.0% from income 4.7% from principal)



FIRST PARISH IN BROOKLINE BUDGET BUDGET approved by Parish Board

BUDGET BY FUNCTION 2018‐19 2019‐20

SUMMARY

MISSION 321,230       333,837       53%

ADMINISTRATION 160,295       160,079       25%

OCCUPANCY 141,600       141,600       22%

  TOTAL EXPENSES 623,125       635,516      

ELEMENTS

MISSION

1 Senior Minister 105,200       105,200       Rev Lisa waived raise

4 Teaching Parish~Intern Minister 4,266           50% paid by UUA grant

7 AV Specialist 3,200           3,200          

2 Director of Religious Ed 46,350         57,500         reflects promotion

16 Religious Exploration 8,500           8,500          

11 Nursery 3,500           3,500          

3 Music Director ‐ 1/2 time 31,450         32,000         ~1.8% increase

15 Music: instruments, extra players 6,500           6,500          

6 Section Leaders 16,000         20,000         25% increase recommended

14 Denominational 19,000         15,000         to offset section leaders

17 Committee & Special Funding 12,900         17,900         corrected

18 Welcome Team 500               500              

   Subtotal 253,100       274,066      

Pro Rata Fringe Benefits 68,130         59,771        

TOTAL MISSION 321,230       333,837      

`

ADMINISTRATION

6 Parish Administrator ‐ FTE 54,250         55,250         ~1.8% increase

8 Bookkeeper 6,000           6,100           ~1.8% increase

9 Sexton/Custodian ‐ FTE 36,500         41,600         new hire/job expanded

10 Temporary Help 4,500           2,250          

20 Administration & Office 27,850         27,850         supplies and services

   Subtotal 129,100       133,050      

Pro Rata Fringe Benefits 31,195         27,029        

TOTAL ADMINISTRATION 160,295       160,079      

OCCUPANCY

21 Building Operations 101,600       101,600       supplies and services

23 B&G capital expense  40,000         40,000        

TOTAL OCCUPANCY 141,600       141,600      

24 TOTAL EXPENSES 623,125       635,516      

Mission Salaries 198,200       214,166       0.69                                              

Admin Salaries 90,750         96,850         0.31                                              

  Total Salaries 288,950       311,016      

12 Benefits ‐ Prof Expenses, Health Ins, Taxes, Pen 99,325         86,800        
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Expense Details from FY 2019 budget
 Adoped 

Budget FY 
2019 

 Proposed 
Budget FY 

2020 

Administration & Office
Office Supplies 3,400             3,400          
Telephone 3,000             3,000          
Postage 600                600             
Printing & Copying 1,000             1,000          
Equipment Lease 4,500             4,500          
Computer/Software/ New Tech 3,500             3,500          
Hospitality 4,000             4,000          Savings opportuntiy?
Website -                 -              
Flowers 350                350             
Miscellaneous -                 -              
Bank Services Fees 300                300             
Credit Card Fees 3,000             3,000          Ask monthly pledgers to add fee to remittances
Payroll Processing Expenses 4,200             4,200          
D&O Insur / Fin Review ($5K) -                 -              
Ministers Discretionary Exp -                 -              

Subtotal 27,850           27,850        
Building Operations

Commercial Insurance 36,500           36,500        Review for postential savings
Fuel - Oil 23,000           23,000        
Utilities 10,000           10,000        
Municipal Fees 2,600             2,600          
Snow Removal 6,000             6,000          
Repairs & Small Projects 9,000             9,000          
Cleaning Supplies 2,000             2,000          
General Maintenance 12,000           12,000        
Commercial Kitchen Upgrade From B&G Budgetary reserve
Parish Furnishings 500                500             

Subtotal 101,600         101,600      
Specific Committee Funding

Care Ministry 1,000             1,000          
Racial Justice 800                800             
Historic Archives 100                100             
Parish Board 4,000             9,000          $5k Church-wide racial justice funded by grant (line 26)
Social Action 4,000             4,000          
Worship 3,000             3,000          

Subtotal 12,900           17,900        



UUA Salary Recommendations Geo Index 6 July 2019 - June 2020  

Ministers

Notes for setting ministerial salaries:

• All recommendations are for Salary + Housing.

• Second minister salaries should be determined primarily by level of responsibility, authority, and impact relative to lead minister, regardless of title. May blend Associate/Assistant salary lines.

• Program ministers (e.g., Minister of Pastoral Care, Minister of Music, Minister of Religious Education) are generally treated as second ministers - Associate, Assistant, or blend.

• Interim minister salaries should be at midpoint or above. 1.018

TITLE Small Midsize I Midsize II Midsize III Large I Large II
See capsule

job descriptions MIN MID MAX MIN MID MAX MIN MID MAX MIN MID MAX MIN MID MAX MIN MID MAX

Lead Minister:
Solo, Senior, or 

Co-lead
58,800 73,700 88,400 73,500 93,750 113,800 82,300 107,100 131,800 89,900 117,800 146,150 97,350 128,700 160,600 121,450 163,950 206,200

Second 
Minister:
Associate 
function

53,400 63,550 73,750 61,100 78,050 95,000 68,650 89,200 109,750 74,850 98,350 121,750 81,000 107,500 133,750 105,000 141,600 178,200

Second 
Minister:
Assistant 
function

51,550 61,000 70,400 57,600 65,400 79,300 56,750 74,300 91,700 59,700 80,700 101,800 62,500 87,200 111,900 78,050 110,950 143,700

750+ members<150 members 150 - 249 members 250 - 349 members 350 - 499 members 500 - 749 members

Important Notes
• Recommendations assume full-time exempt or 40 hours/week nonexempt. Divide 

by 2080 for hourly rate.
• Cost of benefits and payroll taxes not included.
• Some recommendations may not comply with state and local minimum wage laws.
• Refer to Guide to Salary Recommendations for appropriate use of charts.*

* Guide to Salary Recommendations: https://www.uua.org/sites/live-new.uua.org/files/guide_to_salary_recommendations.pdf



UUA Salary Recommendations Geo Index 6 July 2019 - June 2020  

Religious Education Staff

Notes for setting religious education staff salaries:

• Be sure to use the appropriate position based on our capsule job descriptions, regardless of your congregational position title.

• "Credentialed" refers to those who have completed UUA RE Credentialing Program at one of three levels.

• Religious Education program size may impact placement within the range, if it is especially large or small relative to membership.

• Religious Education staff primarily responsible for providing clerical/administrative support should be classified as Administrative staff.

TITLE Small Midsize I Midsize II Midsize III Large I Large II
See capsule

job descriptions MIN MID MAX MIN MID MAX MIN MID MAX MIN MID MAX MIN MID MAX MIN MID MAX

Credentialed, 
Master Level

47,550 55,800 64,050 52,200 59,950 67,700 63,100 69,650 75,800 71,300 78,550 85,600 79,400 87,400 95,400 100,800 110,850 120,900

Credentialed, 
Credentialed 

Level
44,900 52,700 60,450 49,200 56,550 63,850 59,550 65,650 71,450 67,250 74,100 80,750 74,900 82,400 89,950 95,050 104,500 113,950

Credentialed, 
Associate Level

42,150 49,550 56,800 46,350 53,150 60,150 57,100 62,750 68,700 63,250 69,600 75,850 69,250 76,350 83,200 82,000 90,250 98,400

Religious 
Educator 40,150 46,250 54,350 44,200 52,000 59,750 50,550 59,400 68,050 55,300 65,050 74,700 60,050 70,700 81,250 69,550 83,750 96,050

Religious 
Education 

Coordinator
31,900 36,800 42,300 35,150 41,400 47,650 40,100 47,200 54,200 43,750 51,650 59,400 47,800 56,150 64,550 55,250 66,400 76,450

<150 members 150 - 249 members 250 - 349 members 350 - 499 members 500 - 749 members 750+ members

Important Notes
• Recommendations assume full-time exempt or 40 hours/week nonexempt. Divide 

by 2080 for hourly rate.
• Cost of benefits and payroll taxes not included.
• Some recommendations may not comply with state and local minimum wage laws.
• Refer to Guide to Salary Recommendations for appropriate use of charts.*

* Guide to Salary Recommendations: https://www.uua.org/sites/live-new.uua.org/files/guide_to_salary_recommendations.pdf



UUA Salary Recommendations Geo Index 6 July 2019 - June 2020  

Music Staff

Notes for setting music staff salaries:

• Be sure to use the appropriate position based on our capsule job descriptions, regardless of your congregational position title.

• "UUA Certified" refers to those who have completed the UUA Music Leadership Certification Program.

• When hiring contract musicians (rather than staff musicians), we suggest consulting your local musicians' union to determine appropriate rates.

TITLE Small Midsize I Midsize II Midsize III Large I Large II
See capsule

job descriptions MIN MID MAX MIN MID MAX MIN MID MAX MIN MID MAX MIN MID MAX MIN MID MAX

UUA Certified 
Music Director

44,650 52,500 62,900 50,150 59,000 67,800 57,250 67,350 77,350 62,200 73,200 81,050 73,600 86,600 99,600 87,200 102,500 122,000

Music Director 40,800 50,250 61,800 43,600 54,000 65,400 55,250 64,050 72,900 61,000 71,750 82,400 66,900 79,350 91,800 79,150 97,700 116,350

UUA Certified 
Choir Director

34,050 42,150 51,800 38,700 46,500 56,350 46,800 54,350 62,550 52,150 61,500 70,500 57,800 68,650 79,500 68,400 84,400 100,350

Choir Director 32,450 40,150 49,350 37,150 44,700 54,150 45,050 52,150 59,350 49,750 58,400 67,200 54,550 64,700 74,800 64,400 79,650 94,850

Instrumentalist 26,700 32,950 40,450 29,300 35,400 42,750 36,300 42,050 47,750 40,050 47,050 54,100 43,950 52,050 60,250 51,800 64,100 76,300

750+ members<150 members 150 - 249 members 250 - 349 members 350 - 499 members 500 - 749 members

Important Notes
• Recommendations assume full-time exempt or 40 hours/week nonexempt. Divide 

by 2080 for hourly rate.
• Cost of benefits and payroll taxes not included.
• Some recommendations may not comply with state and local minimum wage laws.
• Refer to Guide to Salary Recommendations for appropriate use of charts.*

* Guide to Salary Recommendations: https://www.uua.org/sites/live-new.uua.org/files/guide_to_salary_recommendations.pdf



UUA Salary Recommendations Geo Index 6 July 2019 - June 2020  

Membership Staff

Notes for setting membership staff salaries:

• Be sure to use the appropriate position based on our capsule job descriptions, regardless of your congregational position title.

• Membership staff primarily responsible for clerical/administrative support should be classified as Administrative staff.

TITLE Small Midsize I Midsize II Midsize III Large I Large II
See capsule

job descriptions MIN MID MAX MIN MID MAX MIN MID MAX MIN MID MAX MIN MID MAX MIN MID MAX

Membership 
Director

44,850 52,650 60,400 49,200 56,550 63,850 59,450 65,600 71,400 67,200 74,050 80,700 74,850 82,350 89,900 95,050 104,500 113,950

Membership 
Manager

38,050 43,800 51,500 41,850 49,250 56,600 51,150 56,200 61,500 52,200 61,600 70,700 56,850 66,950 76,850 65,750 79,200 90,850

Membership 
Coordinator

31,900 36,800 42,300 35,150 41,400 47,650 40,100 47,200 54,050 43,750 51,650 59,400 47,800 56,150 64,550 55,250 66,400 76,450

<150 members 150 - 249 members 250 - 349 members 350 - 499 members 500 - 749 members 750+ members

Important Notes
• Recommendations assume full-time exempt or 40 hours/week nonexempt. Divide 

by 2080 for hourly rate.
• Cost of benefits and payroll taxes not included.
• Some recommendations may not comply with state and local minimum wage laws.
• Refer to Guide to Salary Recommendations for appropriate use of charts.*

* Guide to Salary Recommendations: https://www.uua.org/sites/live-new.uua.org/files/guide_to_salary_recommendations.pdf



UUA Salary Recommendations Geo Index 6 July 2019 - June 2020  

Administrative and Operations Staff

Notes for setting administrative and operations staff salaries:

• Be sure to use the appropriate position based on our capsule job descriptions, regardless of your congregational position title.

• Check minimum and prevailing wage rates in your location. Adjust our recommendations as appropriate to take into account the minimum wage and local norms.

TITLE Small Midsize I Midsize II Midsize III Large I Large II
See capsule

job descriptions MIN MID MAX MIN MID MAX MIN MID MAX MIN MID MAX MIN MID MAX MIN MID MAX

Dir. of Finance 
& Operations

- - - - - - - - - 68,700 85,050 101,350 71,450 89,200 106,800 77,000 96,250 115,500

Business 
Administrator

- - - - - - 59,900 73,600 87,100 62,450 77,300 92,150 64,950 81,100 97,100 70,000 87,500 105,000

Congregational 
Administrator

45,250 53,150 61,050 46,200 54,350 62,400 47,100 55,250 63,450 47,700 56,700 65,800 48,550 58,300 68,200 49,150 60,100 71,350

Office 
Administrator

35,550 41,600 47,800 36,850 43,300 49,950 37,250 44,100 50,550 38,450 45,250 51,850 39,600 46,400 53,250 40,050 47,950 56,200

Office Assistant 30,100 34,950 40,700 30,450 35,800 41,400 31,400 36,600 42,300 31,850 37,450 43,350 32,700 38,550 44,150 33,550 39,450 45,400

Bookkeeper 39,250 46,200 53,000 39,950 47,100 54,000 40,650 47,600 54,750 41,600 48,800 56,150 42,650 50,200 57,500 43,400 52,050 60,750

Childcare 
Worker

28,850 32,850 37,750 29,450 33,500 38,550 30,100 34,200 39,350 30,750 34,900 40,050 31,550 35,850 41,100 32,300 36,800 42,200

Childcare 
Worker,

Hourly rate
13.88 15.77 18.14 14.18 16.11 18.52 14.46 16.44 18.90 14.79 16.80 19.27 15.17 17.23 19.75 15.55 17.69 20.29

Custodian 31,350 35,700 41,950 32,000 36,450 42,800 32,750 37,150 43,650 33,350 37,900 44,550 34,200 38,850 45,700 35,150 39,900 46,900

Custodian, 
Hourly rate

15.07 17.15 20.16 15.39 17.51 20.59 15.73 17.87 20.99 16.03 18.22 21.41 16.44 18.68 21.97 16.90 19.19 22.55

750+ members<150 members 150 - 249 members 250 - 349 members 350 - 499 members 500 - 749 members

Important Notes
• Recommendations assume full-time exempt or 40 hours/week nonexempt. Divide by 

2080 for hourly rate.
• Cost of benefits and payroll taxes not included.
• Some recommendations may not comply with state and local minimum wage laws.
• Refer to Guide to Salary Recommendations for appropriate use of charts.*

* Guide to Salary Recommendations: https://www.uua.org/sites/live-new.uua.org/files/guide_to_salary_recommendations.pdf
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ANNUAL REPORT FROM THE DIRECTOR OF RELIGIOUS EXPLORATION 
 

It should not come as a surprise to anyone that this year has been marked by a 
number of changes (both expansions and challenges) to our religious exploration 
community, as many aspects of our wider community have experienced those changes 
as well. 

 
In terms of attendance and engagement, we average about 30 young people on any 
given Sunday (depending on whether OWL and Challenge are meeting on that date).  
Our total number of registrations was down by about 20% this year as compared to 
last year.  The main cause of this shift has been the size of our OWL and Challenge 
classes, as about 60% of last year’s OWL class came from two other churches or 
member of the community.  This year OWL is 10 students (a very healthy size, if you 
were to ask our OWL teachers) as opposed to 17.  Similarly, this year’s Challenge class 
is 5 young people, as opposed to last years 9.  This year’s class is more in keeping 
with recent Challenge class size and includes all but one of the First Parish young 
people that completed OWL last year.  However, even as the program started off a 
little smaller than last year, we have seen a huge influx of new and visiting families 
this year.  There are 8 new families that have gone from visitors to regular attendees 
this year, with at least one of those families already joining our community!  On top 
of our growth and retention of new families, we also recruited 9 new years this year 
that included two teachers that do not currently have children or potential youth in 
our program.  This increased adult engagement and our ability to recruit non-RE 
parent teachers are both signs of health. 

 
In terms of living into our mission, this year has seen important technological 
upgrades, expansions to our offerings to parents, and deeper anti-racism and 
multicultural engagements. 

 

• We undertook two large technological upgrades this year: the expansion and 
integration of our volunteer management system and conversion to a new 
database.  This year we have started to use a “tabbed” version of Sign-up 
Genius for RE volunteering, which means that all of our teacher and 
volunteer opportunities, event RSVPs, and schedule information for all 
classes and events are available in the same place.  The new database is 
much more user friendly and included a number of integrated capacities, 
such as class attendance check-in and the ability to send direct parent 
emails!  These database changes have been especially helpful in integrating 
RE families in the wider-welcoming and outreach effort of the congregation.   

• We are also offering more programmatic offerings for parents.  2019 saw 
the creation of a monthly family small group that is led by John and Kerry 
Sangster.  They will meet a total of 5 times this year and the last such 
gathering included 6 families (12 adults and 12 children).  More than half of 
the members of this family small group are newcomers to First Parish!  We 
have also continued to support the adoptive family gatherings this year, 
with two such gatherings this year. 
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• We have intentionally increased our anti-racism and multicultural 
engagement in RE this year.  First Parish and I were selected to participated 
in the pilot program for the UUA’s Dismantling White-Supremacy 
Accountability Tool this year.  As a member of the pilot group, I have been 
regularly meeting with members of the pilot support group and been 
working to adapt the tool for use with a multi-generational accountability 
group that we will fully implement next year.  This multi-generational 
approach will allow us to incorporate our middle and high schools in the 
work of assessing our program.  In consultation with the RJAC and with our 
DEEP consultants, two workshops have been planned and offered 
specifically for our RE children and families.  The first workshop with 
approximately 25 children in attendance introduced race, belonging and 
diversity to our young people.  The second workshop which was attended by 
5 RE families (4 adults and 12 kids) focused on resourcing parents to talk 
about race with their kids.  Although, we only reaching a small number of 
families there was a lot of positive feedback about the program itself and 
interested in offering more of these parent focused conversations in the 
future.   Engagement with anti-racism work in the home is a place of strong 
interest and growth for our RE program.  The other Justice Seeking Sundays 
this year have including a celebration of Sukkot, learning about Passover, 
and taking action in a small First Parish justice walk, and participating in 
community events! 
 

Just as our religious exploration program has been expanding, seeking new ways to 
live our mission, and building stronger connections within our community, I have 
experienced these same kinds of growth in my professional life.  I was officially 
accepted into the Religious Education Credentialing Program, with the strong support 
of our RE committee and Rev. Lisa.  I have completed all of the required course work 
(which included renaissance modules in Teacher Development, Multicultural Religious 
Education, Administration as Leadership, UU Identity, UU History, and Curriculum 
Planning).  The completion of the 5th renaissance module marks my shift from a “new 
member” of my professional organization (LREDA) to an “active member.”  Finally, 
this year the Parish Board, in collaboration with the Religious Exploration Committee 
and Rev. Lisa, promoted me to Director of Religious Exploration.  I am so grateful for 
this promotion as an acknowledgment of the learning I am undertaking, the gifts that I 
share in our community, and the work that I have already been doing.  Furthermore, I 
am excited about the ways in which the promotion will open up new possibilities for 
collaboration around curriculum, expanding our outreach to parents, and integrating 
anti-racism, multicultural, and social justice education into our religious exploration 
program. 

 
Best, 
Laci 
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IMMIGRATION JUSTICE COMMITTEE (ICJ) ANNUAL REPORT 

 

The Immigration Justice Committee is guided by our vision to be in community with 

one another, to keep the “borders” of our hearts and church open; to take our cues 

from the leadership and missions of Centro Presente, the Chelsea Collaborative, 

Boston Immigration Justice Accompaniment Network (Beyond) and other immigrant 

rights organizers; to practice cultural humility, radical hospitality and moral 

accountability with our neighbors; to respond to current issues and developments in 

the larger community as anti-immigration policies escalate; to raise consciousness and 

encourage action at FPB through  educational events, trainings and partnering 

opportunities; and to collaborate with UU congregations and other faith groups, 

activists and allies in Brookline and greater Boston. This year, as an aggressive federal 

anti-immigrant agenda increasingly threatened and endangered our neighbors, our 

solidarity efforts focused on crucial funding to reunite separated families and provide 

legal defense.  

 

Co-Chairs: Ellen Blaney and Tania Erlij 

Members: Wendy Estrada, Ann Gilmore, Julie Horvath, Gerry Leader, Jody Leader, 

Martha Leader, Ron Sheffer, James Shillaber, Anya Spratley and Laura Walters 

 

Activities and Events at First Parish in Brookline: 

• Organized, with the support of the Parish Board and RJAC, a congregational 
fundraising campaign to support Beyond’s Bond and Legal Defense Fund in solidarity 
with our neighbors in ICE Detention, which collected $33,438 in donations 

• Crowd-funded in solidarity with Centro Presente and East Boston families advocating 
for the release of their children from Texas child detention prisons 

• Co-organized, with People’s Café, two fundraising events to support the Chelsea 
Collaborative’s efforts with local families from Puerto Rico and to offset the costs 
of Beyond’s hotline to neighbors in ICE Detention 

• Co-sponsored, with Sue Kalt and Social Action, “Lessons in Resilience from the 
Rural Andes,” a community gathering and fundraiser to support language and 
cultural survival work of indigenous people here and in rural Andean communities  

• Hosted forum in partnership w/ Centro Presente and UUSC as part of a social justice 
tour led by Fr. Ismael “Melo” Moreno, Honduran activist-journalist and director of 
Radio Progreso, to highlight conditions in Honduras driving migration  
 

Actions beyond First Parish in Brookline: 

o Met with State and U.S. legislators to urge a commitment to immigration justice that 
includes addressing the root causes of migration, advocating for the extension of the 
Temporary Protected Status program and supporting the pro-immigrant Safe 
Communities and Work and Family Mobility bills.  
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o As part of Beyond, provided accompaniment during immigration court hearings and 
additional direct support with neighbors and their families 

o As Refugee Immigration Ministry (RIM) spiritual care givers, visited with neighbors 
being incarcerated in ICE detention at Suffolk/Southbay Prison 

o Participated in interfaith solidarity vigils outside Suffolk/Southbay in support of 
neighbors detained within and in solidarity with their family and community 
members 

o Rallied at actions, vigils and State House events led by Centro Presente, MIRA, 
Cosecha and other immigrant rights organizers  

 


